
MORRISON CHRISTIAN ASSOCIATION 
MORRISON ACADEMY 
BOARD OF TRUSTEES 

 
MINUTES 

 
 

September 4, 2007 (9:30 a.m.) 
System Services, Taichung 
 
 
Trustees present:    Barry Owen 
      Mark McCrary 
      Ron West Designee 
      Rod Williamson  
      David Lin 
      Peter Wong 

Laura Spinella 
 
Associate Trustees present:   Alicia Edwards 

Amy Gibson  
Anne Ijäs 

      Nan Herring Scott (by video conference) 
 
Others present:    Tim McGill 
      Keith Curlee 
      Robert Turner 
      Jeff Sheppard 
 
Last Action:      07-40 
 
Barry Owen shared a devotion from Leadership:  Promises for Everyday by John C. Maxwell 
and Colossians 2.  
 
Barry led the trustees in a time of prayer for Morrison administrators, staff, students, present 
concerns and future decisions. 
 
 
APPROVAL OF AGENDA  MOTION PREVAILED, to approve the  
07-41 agenda.      

   
APPROVAL OF BOARD MINUTES MOTION PREVAILED, to approve the 
07-42                                minutes of May 22, 2007 with the following 

amendments:  page 2 adding “of” before August 
2006-May 2007, page 3 adding “the fact that” 
before the construction, and page 4 changing 
“he” to “the” before Leadership Committee. 
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APPROVAL OF BOARD  MOTION PREVAILED, to approve Alicia 
SECRETARY  Edwards to serve as Board Secretary for the 
07-43 2007-08 fiscal year. 
 
APPROVAL OF BOARD  MOTION PREVAILED, to approve Rod 
VICE CHAIR Williamson to serve as Board Vice Chair for the 
07-44 2007-08 fiscal year. 
 
 
ADMINISTRATIVE REPORTS 
 
Tim McGill  
   He anticipates that the most important issues the Board will deal with this year will 
be leadership choices, school culture, facility construction, and fund raising.  This year, he 
hopes to “facilitate the development of strategic planning throughout the System” (consistent 
with policy #3613) that will assist the Board and administration in making wise and 
consistent decisions that support the mission of providing quality education. 

 
Robert Turner 
 As Morrison moves forward in facility planning for the new dorms, the boarding 
division sees many opportunities for improvement.  The strength of the program is the dorm 
parents and the “family like” philosophy that is the foundation from which they interact with 
students and parents.  Over time, they have adapted the floor plan to provide greater access to 
dorm parents and worked to create a more comfortable setting to match our philosophical 
change. It is exciting to think about the benefits of building new dorms with our current 
philosophy in mind.  Though there are challenges whenever change occurs, the “family meal” 
is an example of the enhancements that we will be able to implement in the new dorms.  In 
preparing for the future, Robert is trying to update his information as much as possible to 
understand future enrollment trends for the dorms.   
 
Jeff Sheppard 
 We are continuing to monitor the ASP accreditation process and use of collaborative 
planning time (CPT) by the staff to move towards mapping our curriculum.  Within a 
collaborative learning community, we will: 

1. Improve student learning as demonstrated in our selected VFOL (Vision for Our 
Learners) target areas.  

2. Cultivate a collaborative learning community in which reflective inquiry is practiced 
to focus upon our students’ learning (K-12). 

3. Build staff capacity to develop a seamless, coherent curriculum through teacher 
articulation and reflection.   

4. Build staff capacity to utilize technology to support student learning. 
 

He reviewed the topics for this year’s PD (Professional Development) days.  He also 
reported on CD (Curriculum Development) and on this year’s expectations for staff. 
 
Keith Curlee 

At the end of the fiscal year, June 30,2007, total income was 100% of the budget, 
which is lower than last year’s benchmark (103%).  Total Expenses were 91% of the budget,  
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which is lower than last year’s benchmark (93%). The net balance for the year was 
$25,271,426.  As of August 23, 2007, the Morrison system had 859 students enrolled.  Out of 
the 859 students, 31% can be categorized as MK’s.     
 
 
NEW BUSINESS 

Committees were assigned and met together to solidify goals for this fiscal year.  See 
attachment for each committee’s goals.   
 
Finance Committee—Mark McCrary*, Amy Gibson, Peter Wong 
Policy Committee—Rod Williamson*, Laura Spinella, David Lin, Craig Preston 
Leadership Committee—Alicia Edwards*, Nan Herring Scott, Anne Ijas 
Dorm Advisory Committee—Barry Owen 
Executive Committee—Barry Owen*, Mark McCrary, Laura Spinella, and Rod Williamson 
 
*denotes committee chair 
  
 
TRUSTEE MEETING EVALUATION 
The addition of speakers allowed Nan to be heard more clearly during the meeting. 
 
The Meeting ended in prayer at 2:40 p.m. 
 
Respectfully Submitted, 
 
 
 
Alicia Edwards 
Board Secretary 
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FINANCE COMMITTEE GOALS 2007-2008 
 
1. Review and approve MCA Strategy Statement and Strategic Plan as developed by 

administration. 
 
2. Review Financial Finance and Operations Policies (4000’s). 
 
3. Review employee benefits:  travel, retirement plan, and compensation to Missions. 
 
4. Review budget and recommend to the Board. 
 
5. Develop financing options for the Dorm and Faculty Housing on the Taichung Site plan. 
 
6. Approve and monitor accounts recommended by the Assistant Superintendent for 

Financial Services for investment of the Endowment Fund and earnings from the 
Contingency Fund account. 

 
 
LEADERSHIP COMMITTEE GOALS 2007-2008 
 
1.  Evaluate the Board of Trustees and Superintendent. 
 
2.  Initiate professional development activities for the Board. 
 
3.  Review Personnel and Instructional-student sections of the Policy Manual.  
 
4.  Review policies related to the personnel rehiring process. 
 
5.  Prepare nominations for Associate Trustees, Treasurer, and the Board Chair. 
 
6.  Assign committees for the staff appreciation dinners and the senior reception. 
 
 
POLICY COMMITTEE GOALS 2007-2008 
 
1.  Review the FTE requirement for the head of household in Policy 3400 
 
2. Review admission priorities in Policy 5210.   
 
3. Define the trustees’ term of service in Policy 1030 
 
4. Define the trustees’ code of conduct in Policy 1120. 
 
5. Review the wording “sponsor or host social dances” in Policy 5480. 


