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Morrison Academy 
SAC Meeting Notes 

Nov 9, 2011 
 

Present in Taipei: Tim Heading, Dan Robinson, Robert Turner, Gabe Choi, Seppie Myburgh, Matt Strange, Tim McGill.  
Michele Law participated by video conference.  
 

1 Data Analysis:  Staff longevity, graduate degree, and orientation data were analyzed. 
There was also some preliminary analysis of the parent, student, and teacher surveys that 
were conducted last week.  

2 2012-13 Calendar - If the Board revises policy 5330 next week, then classes will begin 
on August 13, 2012 and conclude on May 30, 2013.  First semester will conclude before 
Christmas and second semester concludes before the summer airfare increases.  In recent 
surveys, 13% of parents and 13% of staff were opposed to this change.   

3 Professional Practice Review Rubrics: The new rubrics for General Manager, Cashiers, 
& Admin Assistants are being aligned with the teacher rubric and streamlined. These 
rubrics will provide a structure for self-reflection and goal-centered professional 
conversations in accordance with procedure 172.    

4 2011-12 Budget Goals: The loss of the Taichung Merryland lease income and salary 
increase due to the ROC Income Tax will hamper other budget priorities. Therefore, the 
resigning travel allowance increase, replacement van, and Inform student data analysis 
system are being deferred.    

5 Curriculum mapping software: Rubicon software will gradually replace the existing 
Moodle platform. Rubicon training will be scheduled in March for Educational 
Technology Coordinators (ETC), PL Coaches, HS Guidance, and administrators.  
Rubicon training for teachers will wait until PowerTeacher is successfully implemented.  

6 PLC: SAC’s “Collaborative Learning Communities” diagram and the PLC rubric are 
being updated to reflect our practices and current terminology.  These will eventually be 
integrated into a procedure.  
 

7 Procedures:  

a 100 School Improvement Plan – “SIP goals are based on the position statements, 
strategic plans and goals established by the Board of Trustees. The SIP informs 
administrators and staff in the development of annual professional goals.”   

b 120 Assessment – The explanation of common assessments is being clarified.  

c 392 Fund Raising for Overseas Organizations – The organization needs to 
provide a copy of their NGO certificate, tax deductible receipt, and a progress 
report in order to avoid 20% tax withholding.  

d 402 Program Guides – The guides for athletics, library media, technology, ELL, 
special needs, guidance, music, and health services will include related policies, 
procedures, system-wide practices, and resource links.   
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e 512 Staff Selection Process – This new procedure outlines the screening and 
hiring process for new contracted employees. 

f 750 ROC Income Tax – If new and departing employees are assessed the 20% 
non-resident rate then that tax will be paid by the school.  

g 850 Community Liaison – The title of this job description was changed to Public 
Relations Manager.  Among other things, this job includes preparing promotional 
materials, liaising with news media, and organizing social events. 

h 210, 223, 225, 250, 256, and 295 – The May 24, 2011 Board Minutes removed 16 
policies with the understanding that these issues would be addressed in procedures.   
The only issues not yet addressed in procedures are insurance and permissions 
related to athletics. These will be addressed in 245 Athletics at the next SAC 
meeting.    

8 ASP Mid-term Visit: The 2 member ASP Visiting Team will visit all three campuses 
March 19-22.  In preparation, each principal will convene a “Follow-up Committee” to 
review the 2009 Visiting Team recommendations (SIP 1-5) to report progress. Each 
committee should consist of a Guidance Counselor, Mandarin Teacher, PL Coach, ETC, 
two members of Student Council, General Manager, one missionary parent, one non-
missionary parent, and the Principal.  The Principal will select a meeting date in 
December. Candy Homer or Laura Aldag will attend these meetings to guide this review 
process.   

9 2011/12 SIP:  The group brainstormed evidence for each of this year’s SIP strategies. 


