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A. Continue implementing 6+1Traits Writing TM Adopt as primary means of teaching writing.  
Highlight in professional development. 

2004    
B. Continue implementing & refining the Vision for our Learner assessments.  SAC identify weak areas.  

Assessment Task Force will review.  
2004    

C. Continue the joint ACSI / WASC ASP accreditation  SAC annual evaluation 2004    
D. Orient new staff to the instructional strategies. Add Curriculum Coordinators.  

Add August Professional Development Day.  2004    

E. Enhance a teacher-to-teacher mentoring program Add more Curriculum Coordinator support. 

Enhance current collaboration time.  
2004 

 
  

F. Provide common planning time for elementary teachers. Analyze EMS schedules  
Adopt procedure. 2004    

G. Clarify procedure for adopting and implementing curriculum projects. Develop ASP procedure. 
Communicate to staff. 2004    

H. Formalize and disseminate a School Improvement Plan. Report to Board, staff & parents 2004    

I-1Administrator evaluations Create rubric & conduct survey  
 

2004 
 

  

I-2 Survey of recent graduates Develop instrument to be used every year 
 

2004 
 

  

I-3 Employee background checks Research security companies & implement 2004    

I-4 Implement volunteer     screening Implement the new procedure and handbook.        2004    
I-5 Administrator ACSI certification 
 

Include on annual evaluation form 
 

2004 
 

  

I-6 Annual School Improvement Plan Report to Board, staff and parents 2004    

I-7 Administrator retention strategy. Resigning bonus & leadership study grants 2004    

J  Explore Taipei facility utilization and expansion  Lobby government.  

Conduct community forum. 
2004 

 
  



K. Establish security procedure to respond to an intruder Revise procedure 2004    

L. All staff review ACSI & WASC standards  Review in faculty meetings 2004    

M. Integrate and review the professional development plan  Revise procedure 2004    

N. Plan to acquire more faculty housing Staff survey & upgrade furnishings  2004    

O. Provide long-term scholarships for missionaries  Adopt new policy 
Initiate fund raising program 

2004    

P. Continue implementation of student information management system (SIMS) Provide training and support for teachers. 

Develop efficient procedures surrounding SIMS use. 
2004 

 
  

P. Create web-based student applications tracking  Integrate this into the new SIMS 2004    

R. Implement structured PD for integrating a Biblical worldview into instruction. 
(BWI)    

Continue providing annual PD, team meeting support & 
independent study resources. 
Integrate BWI into the lesson planning module.  

2005 
 

  

S. Improve member care  Begin to develop a philosophy of member care.   

Develop procedures for professional mentor and cultural host 
system.   
Develop procedures for preparing new teacher housing. 

2005 

 
  

T. Enhance the collaborative learning community Support staff in implementing standards-based lesson planning & 
curriculum mapping.   

Implement lesson planning and mapping tools to support 
collaborative dialogue.      

2005 

 
  

U. Upgrade the Student Community Profile Gather demographic data on parent surveys and application forms.  
Involve Parent Advisory Committees. 

2006    

V. Evaluate school ethos and VFOL progress Implement Developmental Assets Profile (DAP) instrument. 2006    

W. Improve teacher retention  Fully implement re-signing travel benefit. 
Expand PD options for certification renewal . 

2006    

X. Enhance curriculum support for teachers Revise library media, technology, team leader & CC job 
description. Explore outsourcing options for technology support. 

2006    

Y. Standardize the teacher evaluation process Review teacher evaluation procedures & enhancing professional 
practice rubrics. 

2006    

 


