
 

C. Continue the joint ACSI / 
WASC ASP accreditation  

SAC annual evaluation Begun 2005/6 2006/7 

E. Enhance a teacher-to-teacher 
mentoring program 

Add more Curriculum Coordinator support. 

Enhance current collaboration time.  
2004   

P. Continue implementation of 
student information 
management system (Chancery) 

Provide training and support for teachers. 

Develop efficient procedures surrounding Chancery use. 2004   

T. Enhance the collaborative  
learning community 

Support staff in implementing standards-based lesson 
planning & curriculum mapping.   

Implement unit planning and mapping tools to support 
collaborative dialogue.      

Conduct relevant collaborative meetings. 

2005   

U. Upgrade the Student 

Community Profile 

Gather demographic data on parent surveys and 
application forms.  Involve Parent Advisory 
Committees. 

2006   

V. Evaluate school ethos and 
VFOL progress 

Implement Developmental Assets Profile (DAP) 
instrument. 

2006   

X. Enhance curriculum support for 
teachers 

Revise library media, technology, team leader & CC job 
description. Explore outsourcing options for technology 
support. 

2006   

Y. Provide assistance for 
teachers to help struggling 
students reach academic 
expectations.  

Pilot the implementation of intervention teams, 

Explore resource person(s) for each campus  

Consider a peer tutoring program  

2007   

Z. Preserve teachers’ time so 
they can better focus on 
instruction, preparation, 
mentoring and collaboration. 

Identify ways to better utilize parent volunteers, support 
staff, & specialists         

Consider adjusting the daily schedule & duties list 

Minimize accreditation report writing duties 

Plan meetings that are learning focused and relevant 

 

2007   


