MORRISON CHRISTIAN ASSOCIATION
MORRISON ACADEMY
BOARD OF TRUSTEES

August 30, 2005
Taichung Campus

Trustees present:

Associate Trustees present:

Others present:

Last action:

MINUTES

Rod Williamson

Mark McCrary

George McFall

Don Bettinger

Laura Spinella

Donna Grandi

Melody Penney (for Barry Owen)

Alicia Edwards
Amy Gibson
Leslie Powell

Tim McGill
Michele Law
Jeff Shepherd
Robert Turner

05-28

Rod Williamson led devotions on Psalm 131 on keeping our focus on God.

APPROVAL OF AGENDA
05-29

BOARDING DIVISION REPORT

MOTION PREVAILED, to approve the
agenda with the following addition — 1.75 Sale
of Land.

Robert Turner gave a report on the Boarding Division. The dorms have had a good start to
the year. Dorm parent life has unique demands of shared living space; time on duty; own
family needs; and multiple demands for attention.

ELECTION OF OFFICERS
05-30

APPROVAL OF MINUTES
05-31

The following were elected:
Vice Chair: George McFall
Treasurer: Donna Grandi
Secretary: Laura Spinella

MOTION PREVAILED, to approve the
minutes of the May 31, 2005 meeting.
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APPROVAL OF MINUTES Motion Prevailed, to approve the Executive
05-32 Committee minutes of August 13, 2005.
Superintendent Report

Tim McGill introduced new staff through a slide presentation. Tim shared five directional
issues that should receive board attention.

Employees Benefits

Leadership Selection

Student Ratios

Facilities Development Plans

Finance Plan to support Facility Development

Nk W=

Board Professional Development Opportunities
1. EARCOS Conference: Oct 29-31. Morrison will pay half of the conference fee, travel
and room. Early registration is due by Friday. Registration is due by the following
week.
2. Serving God on the Christian School Board, by Roy Lowrie, is being made available
to board members.

Director of Curriculum and Instruction Report

Jeff Sheppard reported the Assessment Task Force is working on Assessment of Vision for
our Learners Statement. This year we are implementing and supporting the new Language
Arts curriculum. The new Student Information Management System is being implemented.
The Math Task Force will begin this year. This year will be the mid-cycle review for PE,
Science and Health, and Guidance. Curriculum Coordinators on each site is appreciated.

August 10 was used as a System Professional Development day. Dr. Kendall will come to
the October Professional development days to speak on standards. Twenty teachers will
attend ICEC for Christian Educators in Chiang Mai. Professional development is providing
support and help to teachers.

Director of Operations Report

Michele Law gave a report on the Year End Income and Expense for 2004-05, showing an
income at 103% over budget, and expenses at 95% of the budget. The system finished in a
good financial position with net revenue of approximately 28 million. Of this NT$ 20 million
will be transferred to Plant and Development. Total enrollment is 902.

Michele also reported on the finance plan for future facility development.

Finance Committee Minutes were reviewed.
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NEW BUSINESS

Committee assignments were made.

System Planning Policy Leadership Development
*Mark McCrary *Laura Spinella *Ron West

George McFall Don Bettinger Alicia Edwards

Amy Gibson Leslie Powell Nan Scott

Finance Executive Dorm Advisory

*Donna Grandi *Rod Williamson (Trustee Representative)
Mark McCrary George McFall Barry Owen

Barry Owen Mark McCrary

*Indicates committee chair

Committee Goals for 2005-06
Committees met to set goals. (Attached)

Land Sale
Land next to parking lot exit had been approved in 2004 for sale at 1.2 million NT for 7.33
ping. It has been resurveyed and actually includes 19.36 ping. This replaces motion 04-13.

Approval of Land Sale Motion Prevailed to sell lot #1699 (19.36) next to the parking

05-33 lot exit of the Taichung campus for NT$1,600,000 plus half of
the increment tax. These funds are to go to the Plant and
Development Fund.

Trustee meeting evaluation: Information on enrollment trends will be emailed to all Board
members. High School tea in the morning was positive. Board Installation dinner with new
teachers was also positive.

Meeting adjourned with prayer at 2:20 PM.

Respectfully submitted,

Laura Spinella (assisted by Donna Grandi)
Board Secretary



