
MORRISON CHRISTIAN ASSOCIATION 

MORRISON ACADEMY 

BOARD OF TRUSTEES 

 

MINUTES 
 

May 23, 2006 
Taipei 
 

Trustees present:    George McFall 
      Mark McCrary 
      Ron West 
      Donna Grandi 
      Barry Owen 
      Don Bettinger 
      Peter Wong 
      Laura Spinella 
 
Associate Trustees present:   Alicia Edwards 

Amy Gibson 
Nan Herring Scott (by video conference) 
 

Others present:    Tim McGill 
      Michele Law 
      Jeff Sheppard 
      Gerry Chambers    
  
       
Last Action:      06-12 
 
Donna Grandi led devotions sharing from Colossians 3:15-17. 
The Board shared prayer requests and prayed over issues concerning the school. 
 
 

APPROVAL OF AGENDA   MOTION PREVAILED, to approve the agenda. 
06-13  
 

APPROVAL OF BOARD MINUTES   MOTION PREVAILED, to approve the 

06-14 minutes of March 7, 2006, with the following 
corrections: on Page 2 under System Planning 
Committee add the word "the" before 
“Kaohsiung Campus” in two places.  On Page 4 
remove “Policy #6230 TIME LIMITS FOR 
RESERVED SPACE” from the list of policies 
presented as first readings. 



PAGE 2 – Board of Trustees Minutes (May 23, 2006) 

  

 
Executive Committee actions (EX 06-01 to 06-04) were reported to the Board.   These actions 
were taken on 3/10, 4/19 and 4/25. 
 

 

Administrative Reports 

Gerry Chambers reported on the Taipei campus. 
Jeff Sheppard reported on the School Improvement Plan, using the Progress Tracking Report. 
Michele Law reported on Finance and Operations. 
Tim McGill shared a power point which addressed: 

• MK Contingency Planning 

• Surveys of parents, of departing faculty 

• Taichung Facility Development 

• Superintendent Duties,  

• Trustees Meeting Schedule  
 
 
System Planning Committee 

Mark McCrary presented the System Planning report.  The committee presented a new 
Taichung Campus Site Plan, Scheme III.  They also recommended enabling the administration 
to explore the sale of the northeast portion of the property to finance construction and lease of 
a larger campus for Bethany.   The committee reported on two parcels of land in the Taipei 
area that were viewed. 
 
 
APPROVAL OF SCHEME III SITE  MOTION PREVAILED, to approve the 

PLAN      update to the Taichung Campus Site Plan, 
06-15  as drawn on the Proposed Master Plan, Scheme 

III, Amendment A, dated May 23, 2006. 
 
 

Finance Committee 

Donna Grandi presented the Finance Committee report.   
 

 
APPROVAL OF CLOSING AND  MOTION PREVAILED, to authorize the 

OPENING INVESTMENT  following for investment accounts: 
ACCOUNTS      1. Close the Oppenheimer Account holding the  
06-16          Contingency Fund and accumulated interest. 

2. Open an account with Brent Lyons, Smith   
Barney, to invest the Contingency fund of 
US$1 million. 
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3. Upon approval by the Finance Committee, 

open account(s) with a major mutual fund 
group recommended by the Director of 
Operations to invest the Endowment Fund and 
interest from the Contingency Fund account 
currently in the Oppenheimer account. 

 
  
APPROVAL OF LEASE CONTRACT  MOTION PREVAILED, to authorize the 

WITH VIBO TELECOM INC.   administration to sign a lease contract with Vibo  
06-17 Telecom Inc. to install a transmitter on the roof 

of a building on the old MAK campus for three 
or more years. 

 
 

Leadership Development Committee 

Ron West shared the results of the Superintendent evaluation process, which were very 
positive.  
 
 
APPROVAL OF COMMENDATION  MOTION PREVAILED, to commend Tim  
06-18       McGill in his role as superintendent of Morrison 

Christian Academy.  The board looks forward to 
benefiting from his continued leadership. 

 
Ron also shared the results of the Board self-evaluation, and the board discussed the weaker 
areas. 
 
Ron presented gifts of appreciation to our departing long-time board members: 
George McFall --10 years and Donna Grandi --16 years. 
 

 

Policy Committee 
APPROVAL OF POLICIES  MOTION PREVAILED, to accept the 

06-19       following policies as second readings: 

• Policy #1030 DUTIES OF THE BOARD OF 
TRUSTEES 

• Policy #1060 ASSOCIATION SEALS  

• Policy #1120 RESPONSIBILITIES OF 
INDIVIDUAL TRUSTEES 

• Policy #1210 CHAIRPERSON 

• Policy #1330 LEADERSHIP 
DEVELOPMENT COMMITTEE 

• Policy #1420 PREPARATION FOR 
BOARD MEETINGS 
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• Policy #1440 MINUTES OF BOARD 
MEETINGS 

• Policy #1520 POLICY MANUAL OF THE 
BOARD 

• Policy #1540 REVIEW OF POSITION 
STATEMENTS 

• Policy #1611 MEMBERS 

• Policy #1612 MISSION 

• Policy #1614 CHRISTIAN WORKER 

• Policy #1632 FTE DEFINITION 

• Policy #1633 DEPENDENT CHILD 

• Policy #3110 EMPLOYMENT OF 
EXPATRIATE PERSONNEL 

• Policy #3111 QUALIFICATIONS AND 
REQUIREMENTS FOR EMPLOYMENT 
OF PART-TIME EXPATRIATE 
PERSONNEL (to be deleted).  Now covered 
by 3110.    

• Policy #5205 ENROLLMENT 
LIMITATIONS.  The new 5205 combines 
the old 5205 and 5250, bringing all the 
enrollment limitation policies under one 
section. 

• Policy #5250 CLASS/COURSE SIZE 
LIMITATIONS (to be deleted).  Now 
incorporated into 5205 above. 

 

Note that the changes to Policy #1450 VOTING have been dropped. 
 

 

APPROVAL OF POLICIES  MOTION PREVAILED, to accept the  
06-20  following policy as a first and second reading: 

Policy #4252 FUND RAISING FOR SMALL 
CAMPUS PROJECTS. 

 
 

Old Business 

The Taipei Campus Staff Appreciation Dinner will be tonight. 
The Senior luncheon will begin with pictures at 12:30 on June 2. 
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New Business 

 

Date for Board professional development meetings: 

The best time for board members is either October 4-5 (Wednesday-Thursday) or October 5-6, 
2006 (Thursday-Friday).  This will replace the October 6-7, 2006 date, which was previously 
noted. 
 

 

APPROVAL OF BOARD CHAIR  MOTION PREVAILED, to elect Barry Owen 

06-21       as Board Chair for the 2006-07 School Year. 
 

 

APPROVAL OF ASSOCIATE   MOTION PREVAILED, to approve the 
TRUSTEES      following individuals to serve as associate  
06-22       trustees starting with the 2006-2007 school year: 

1-year term - Amy Gibson  
1-year term - Alicia Edwards  
2-year term - Nan Herring Scott 
2-year term - Mark Harbour 

 
Leslie Powell is leaving the board at the end of this school year. 
 

 

A letter from Scott Powell, Director, SEND International of Taiwan, to the Board Chair 
expressing concern about the raising financial costs of Morrison education for missionary 
families was referred to the Finance Committee of next year. 
 

 

Trustee Meeting Evaluation 

The meeting was long.   This is the first year in which a single May meeting replaced the two 
meetings previously held in April and June. 
 
Nan Scott had some trouble with the internet connection on her end.  She felt it was helpful to 
get Tim's power point in advance. 
 

 

The meeting was closed with prayer at 4:12pm. 
 
 
 
Laura Spinella 
Board Secretary 


