MORRISON CHRISTIAN ASSOCIATION
MORRISON ACADEMY
BOARD OF TRUSTEES

MINUTES

January 22, 2008 (9:30 a.m.)
Conference Room, Chiayi Satellite Campus

Trustees present:

Associate Trustees present:

Others present:

Last Action: 07-55

Barry Owen

Ron West Designee
Mark McCrary
Rod Williamson
Laura Spinella
David Lin

Alicia Edwards

Amy Gibson

Anne ljas

Nan Herring Scott (phone conference)

Tim McGill

Michele Law
Bruce Moore
Jeff Sheppard
Cathleen Lin

Anne ljés led the Trustees in a devotion. Trustees had a time of prayer for Morrison
administrators, faculty, students and the school’s future needs.

APPROVAL OF AGENDA
08-01

APPROVAL OF BOARD MINUTES
08-02

MOTION PREVAILED, to approve the
agenda.

MOTION PREVAILED, to approve the
minutes of November 27, 2007 with the
following changes: on page 1 changing "11:35
p.m." to "11:35 a.m.", on page 3, changing
"MORISON" to "MORRISON", and adding
"video conferencing" before connection.

The Board of Trustees is very thankful that Tim McGill has signed another 4 year contract to
be the Superintendent for Morrison Christian Academy.
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Administrative Reports

Cathleen Lin

Cathleen reported about MACY (Morrison Academy Chiayi) campus. Chiayi is very
thankful for the support they receive from parents, MAK and host school (Chia Hwa). She
highlighted special events that have taken place on the campus such as: Harvest Carnival,
Christmas Around the World, Christmas concert, and student-led weekly assemblies.

Jeff Sheppard

Our top priority is supporting our ASP through curriculum mapping. He reported the
findings of the Chinese Instruction Online Survey. The Chinese Task Force will analyze
the survey as well as exemplary programs from the US and other international
schools. Finding a balance between the needs of beginning (or non-native speakers) and
Heritage Track (for those who have Chinese as a native or home language) will continue to
be one of the difficulties in restructuring our program. The desire for daily Chinese
instruction was overwhelmingly indicated on the survey, so another difficulty we face is
scheduling and the possibility of increased staffing needs.

The DAP (Developmental Assets Profile) survey was given on November 16th and
17th. Results were similar to last year's with all assets between borderline and
moderate. Positive identity continues to be the lowest scoring asset. The Guidance Task
Force and SAC will evaluate these results.

Michele Law

At the end of December 2007, total income was 53% of the budget, which is slightly
less than last year’s benchmark of 54%. Total expenses were 46% of budget, which is lower
than that of last year's benchmark of 47%. The spring 2008 enrollment of 869 is higher than
the budgeted enrollment of 864. She also presented the December 31, 2007 Morrison
Academy Statements of Assets, Liabilities, and Fund Balances.

Tim McGill

Tim handed out the revised 2008-2009 school calendar and the 2006-2007 Annual
report. He also discussed updates to the Taichung Site Plan. The Taichung housing design
has been consolidated from four shorter building into one nine story building in order to save
money and green space.

APPROVAL OF TAICHUNG SITE PLAN MOTION PREVAILED, to approve the

08-03 update to the Taichung Site Plan as
amended on the master plan dated January
22, 2008.

Finance Committee
Mark McCrary reported from Finance Committee.
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APPROVAL OF THE DEMOLITION
AND CONSTRUCTION OF THE
HOLSINGER PROJECT

08-04

APPROVAL OF DEMOLITION AND
CONSTRUCTION OF TAICHUNG
HOUSING

08-05

MOTION PREVAILED, to authorize
the administration to apply to the Department
of Interior for permission to:

1. demolish the following current buildings on
the Taichung Campus:

a. the elementary/middle school, lot
number 01428-0005, with the area of
2,866.31 square meters,

b. the gate house, lot number 01428-006
with the area of 28.35 square meters,
and

c. the administration building (high school
section) with the area of 457.91 square
meters.

These building cover a total area of 3,352.57
square meters;

2. rebuild the above into new buildings
pursuant to the Master Plan approved
January 22, 2008 (two-story above ground
plus the basement), including elementary
school, middle school, administrative
offices, lobby, cafeteria, elementary/middle
school library, and covered play area. The
total area is 3,288.31 square meters.

All of the above new buildings will be built
inside of the Taichung Campus, Pei-Tun
District, Ren-Ho Section, lot #1451. The
demolition and construction budget of
NT$150,000,000 will be financed from the
Morrison Christian Academy Plant and
Development Fund.

MOTION PREVAILED, to authorize
the administration to apply to the Department
of Interior for permission to:

1. demolish current building 136-10, lot
number 01428-013, on the Taichung
Campus. The building is 84.11 square
meters.

2. rebuild the above into a faculty housing and
student dorm building, pursuant to the
Master Plan approved January 22, 2008.
The new building is a nine-story above
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APPROVAL OF THE 2008-2009
TUITION FEES
08-06

ground plus a basement for parking

and equipment. It includes four dorms (34
student suites), eight four bedroom faculty
apartments, thirteen three bedroom
apartments, nine two bedroom faculty
apartments, and the first floor system
administrative offices. The total area

is 10,631.2 square meters.

All of the above new buildings will be built
inside of the Taichung Campus, Pei-Tun
District, Ren-Ho Section #1300-7. The
demolition and building cost is budgeted at
NT$225,115,448. A portion of the cost will be
charged to the Plant and Development Fund
while the remaining portion will be borrowed
from an outside source.

MOTION PREVAILED, to approve the
following fees for the 2008/2009 school year:

REGISTRATION: NT$25,000

TUITION: (Per semester):
K-Grade 5: NT$152,000
Grades 6-9: NT$166,000
Grades 10-12: NT$183,000
The total tuition increase of 3.4% for K-9 and
3.6% for grades 10-12.

BUILDING FEE (per semester): NT$13,000

DORM FEES: (per semester):
Dorm Program: NT$104,000
Kitchen Service: NT$47,900
Food Stuffs: NT$18,700

There was a discussion of #4120 FINANCIAL OBJECTIVES which is being referred to

Policy Committee.
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Leadership Committee
Alicia Edwards reported from the Leadership Committee.

Staff Appreciation Dinners and Senior Banquet committees are as follows:
Taipei: Alicia Edwards*, Mark McCrary, Anne ljas and Ron West Designee
Taichung: Laura Spinella*, Craig Preston, and Rod Williamson
Kaohsiung: Barry Owen*, Amy Gibson, and David Lin
Senior: Rod Williamson*, Craig Preston, and Laura Spinella
*denotes committee chair

Policy Committee

Rod Williamson reported from Policy Committee.

APPROVAL OF POLICIES MOTION PREVAILED, to accept the
08-07 following policies as second readings:

#6230 TIME LIMITS FOR RESERVED
DORM SPACE

#3300 PHILOSOPHY OF COMPENSATION

#4110 FINANCIAL PHILOSOPHY

The following policies were accepted as first readings:
#1320 POLICY COMMITTEE
#4280 EMPLOYEE DISCOUNTS

Trustee Evaluation

Lunch with Chiayi teachers and parents went very well. While Nan had a great phone
connection, it seems better for all to use video conferencing when possible. The committees
were very well prepared.

Meeting closed in prayer at 2:30 p.m.

Respectfully Submitted,

Alicia Edwards
Board Secretary



