MORRISON CHRISTIAN ASSOCIATION
MORRISON ACADEMY
BOARD OF TRUSTEES

MINUTES
May 27, 2008 (9:30 a.m.)
Conference Room, Bethany Campus
Trustees present: Barry Owen
Ron West Designee
Mark McCrary

Rod Williamson
Laura Spinella
David Lin

Associate Trustees present: Alicia Edwards
Amy Gibson
Anne ljas

Others present: Tim McGill
Michele Law
Bruce Moore
Jeff Sheppard
Uwe Maurer

Last Action: 08-14

Alicia Edwards led the Trustees in a devotion. Trustees had a time of prayer for Morrison
administrators, faculty, students and the school’s future needs.

APPROVAL OF AGENDA MOTION PREVAILED to approve
08-15 the agenda.

APPROVAL OF BOARD MINUTES  MOTION PREVAILED to approve the

08-16 minutes of April 8, 2008 with the following
changes: in motion 08-11add the sentence
"Expenses will be handled according to Policy
#5640", add a "$" to each of the NT dollar
amounts, and on page 4 add "Scott™ after Nan.

Executive Committee action 08-01 dated May 7, 2008 was reported to the Board.
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Administrative Reports

Uwe Maurer

Outreaches and weekly chapels have helped make this year successful. A key to this
success has been having a great staff. This year, one of Uwe's goals was to be a spiritual leader.
He found that if we are faithful in the little things, God is faithful in the big things. Next year's
professional development focus will be instructional strategies. Bethany's projected enrollment
for fall 2008 is 231.

Tim McGill

Tim reported on the upcoming renovation project in Taipei and the Taichung construction
plans. The Taichung ground breaking worship service on Monday, May 26, 2008 went very
well. Some of the findings from the recent parent survey were highlighted. The progress made
by the Strategic Planning Taskforce was presented. It was also noted that System Administrative
Council affirmed the Board's decision to sustain the Chiayi Satellite School for at least 3 more
years.

Michele Law

At the end of April 2008, total income was 101% of the budget, which is slightly higher
than last year’s benchmark (99%). Total expenses were 74% of budget, which is slightly lower
than last year’s benchmark (76%). Spring 2008 enrollment of 870 is 0.7% higher than the
budgeted enrollment (864). Projected enrollment for Fall 2008 is 855, which is about 1% higher
than budgeted enrollment of 845.

Jeff Sheppard

Jeff reviewed the upcoming task forces for next school year. There will be 43 staff
members involved with curriculum development. SAC has approved a year-long PD schedule
for the 2008-09 school year. All campuses will be discussing the same topic the same weeks.
This will enable teachers to collaborate during PD times and via Moodle. Jeff demonstrated the
Moodle unit plan module. He is meeting regularly with Matt Strange to discuss transition issues.
This was Jeff's last time to report to the Board as the Director of Curriculum and Professional
Development. The Board is very thankful for the contribution and vision Jeff has provided to
help Morrison continue to strive for excellence.

Finance Committee

Mark McCrary reported from Finance Committee. Finance Committee recommended changing
the strategic planning process from Finance Committee to Leadership Committee. The Finance
Committee also recommended adding assets and liabilities to the disclosure phrase in Policy
#4285 FINANCIAL AID. The Board discussed the proposed new policy #4288 ROBERT
MORRISON SCHOLARSHIP as reflected in Finance Committee minutes.
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APPROVAL OF THE
ESTABLISHMENT OF THE ROBERT
MORRISON SCHOLARSHIP

08-17

MOTION PREVAILED, to establish the
Robert Morrison Scholarship. We recognize
there are families who do not qualify as
missionaries or Christian workers, yet have
effective Christian ministries. Their children
would have a positive influence on the Christ-
centered culture, but do not have sufficient
resources to pay Morrison tuition. This
scholarship would be from outside sources,
and would not be funded in any way from the
budget.

There was discussion about the Bilingual Christian Church (BCC) in Kaohsiung buying the
horseshoe shaped portion of the old MAK property. The Board authorized Michele Law to
continue negotiations with BCC. The old MAK property will be put on the market through a

local realtor.

Leadership Committee

Alicia Edwards reported from the Leadership Committee.

APPROVAL OF ASSOCIATE
TRUSTEE
08-18

APPROVAL OF ASSOCIATE
TRUSTEE
08-19

APPROVAL OF BOARD CHAIR
08-20

APPROVAL OF TREASURER
08-21

MOTION PREVAILED for Anne ljas from
Taipei to serve another one year term as an
Associate Trustee for the 2008/2009 fiscal
year.

MOTION PREVAILED for Jim Andrews
from Kaohsiung to serve a one year term as an
Associate Trustee for the 2008/2009 fiscal
year.

MOTION PREVAILED for Mark McCrary to
serve as Board Chair for the 2008/2009 fiscal
year.

MOTION PREVAILED for Amy Gibson to
serve as the Board Treasurer for the 2008/2009
fiscal year.
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Policy Committee

Rod Williamson reported from Policy Committee.

APPROVAL OF POLICIES MOTION PREVAILED to accept the
08-23 following policies as second readings:

#1110 QUALIFICATIONS OF THE
BOARD OF TRUSTEES

#1330 LEADERSHIP COMMITTEE
#1340 FINANCE COMMITTEE
#3616 SUPERINTENDENT-
EVALUATION

#3614 SUPERINTENDENT-TERMS
OF EMPLOYMENT

#5352 GRADUATION
REQUIREMENTS

#4320 TUITION AND FEES

#5205 ENROLLMENT LIMITATIONS
#5240 SPECIAL NEEDS STUDENTS
#5250 ENGLISH LANGUAGE
LEARNER

#4310 BUDGETING PRIORITY
#4120 FINANCIAL OBJECTIVES

APPROVAL OF POLICIES MOTION PREVAILED to accept the

08-24 following policies as first and second readings:
#5220 AGE OF ENTRANCE
#5230 GRADE PLACEMENT

APPROVAL OF "LEP" MOTION PREVAILED to change "Limited
TERMINOLOGY CHANGE English Proficiency" and "LEP" in the Policy
08-25 manual to "English Language Learner" and

"ELL".
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New Business
The Executive Committee for the 2008-2009 fiscal year will be Mark McCrary, Don Bettinger,

David Lin, and Laura Spinella.

There was discussion about making an exception to Policy #5235, the Board declined to approve
this exception.

Trustee Evaluation
The meeting was long.

Meeting closed in prayer at 4:30 p.m.

Respectfully Submitted,

Alicia Edwards
Board Secretary



