
MORRISON CHRISTIAN ASSOCIATION  
MORRISON ACADEMY  
BOARD OF TRUSTEES  

 
MINUTES  

 
September 2, 2008 (1:16 p.m.)  
System Services, Taichung Campus  
 
Trustees present:   Mark McCrary 

Ron West Designee  
Don Bettinger  
Laura Spinella (via Skype)  
David Lin 
Melody Penney Designee  
   

Associate Trustees present:  Alicia Edwards  
Amy Gibson  
Anne Ijäs  
Jim Andrews  
 

Others present:    Tim McGill  
Michele Law 
Bruce Moore 
Matt Strange  
Robert Turner  
   

   
Last Action:      08-25  
 
Mark McCrary led the Trustees in a devotion.  Trustees had a time of prayer and 
thanksgiving for Morrison administrators and staff. 
 
APPROVAL OF AGENDA   
08-26  

MOTION PREVAILED to approve 
the agenda. 
 

ELECTION OF VICE CHAIR 
08-27  

MOTION PREVAILED to approve Don 
Bettinger to serve as the Vice Chair for the 
Board of Trustees for the first semester of 
the 2008/2009 school year.  
 

APPROVAL OF SECRETARY 
08-28  

MOTION PREVAILED to approve Alicia 
Edwards to serve as the Secretary for the 
Board of Trustees for the 2008/2009 school 
year.  
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The Board Handbook was distributed to each Trustee.  Alicia Edwards highlighted a few of 
the changes made to the 2008/2009 handbook.  
 
2008/2009 committee assignments were made.  
        Finance Committee--Amy Gibson*, Laura Spinella, and Mark McCrary  
        Policy Committee--Don Bettinger*, Melody Penney, Jim Andrews, and David Lin  
        Leadership Committee--Alicia Edwards*, Anne Ijäs, and Ron West  
        Executive Committee--Don Bettinger, Melody Penney, Mark McCrary, and  

Laura Spinella  
        * denotes Committee Chair  
 
APPROVAL OF BOARD MINUTES       
08-29                                                

MOTION PREVAILED to approve the 
minutes of May 27, 2008 with the following 
changes:  on page 5, changing "David Lin" 
to "Melody Penney".  

   
 
Administrative Reports  
    
Tim McGill  
        Tim reported on several of the positive aspects seen on each campus that facilitate 
building a strong community.  Tim showed several pictures from each campus.  The Lord has 
provided Morrison with very qualified, experienced teachers.  In accordance with policy 
#3613, Tim hopes to "facilitate the development of strategic planning throughout the 
System".  The completed plan will hopefully assist the Board and administration in making 
wise and consistent decisions that will sustain our mission of meeting the "educational needs 
of the children of missionaries throughout Taiwan, helping fulfill Christ's commission to go 
into all the world."  
        The Taichung Construction project is ahead of schedule and within budget.  Bethany's 
summer renovation project is finally finished.  
 
Robert Turner  
        Robert reported that there are currently 69 students in the dorm program.  The dorm 
philosophy strives to create a comfortable, homelike, family-style, Christian environment for 
students who live away from home.  The new building will facilitate serving a "family meal" 
in each dorm.  This will enhance the homelike philosophy by providing greater opportunities 
for connections that are vital for healthy social and spiritual development.   
 
Matt Strange  
        Six task force committees (Chinese, Physical Education, Guidance, Science, 
Technology, and Bible) will be meeting throughout this year to work on updating our 
curriculum guides.  The system-wide Professional Development (PD) Day in August went 
well as staff members worked collaboratively on their course curriculum maps.  The School 
Improvement Team (SIT) continues to collect, organize, and complete documents for the 
WASC/ACSI accreditation team visit in March of 2009.      
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Michele Law  
        At the end of the 2007/08 fiscal year, total income was 99% of the budget, which is 
slightly lower than last year’s benchmark (100%).  Total expenses were 92% of budget, 
which is lower than last year’s benchmark (94%).   As of September 1, 2008, student 
enrollment was 830 which is 1.7% below the budgeted enrollment of 845.   The 
Board reviewed Morrison Academy's audited statements of assets, liabilities, and fund 
balances as of June 30, 2008. 
          
 
Committee Goals  
Trustees broke up into committees and discussed committee goals for the 2008/2009 school 
year (see attachment).  
 
 
Trustee Evaluation  
Laura Spinella participated via Skype. It was sometimes difficult to understand her comments 
due to some technical problems.  The New Trustees Induction Luncheon hosted and prepared 
by Bonnie McGill was excellent.  Thank you Tim and Bonnie for your wonderful hospitality.  
   
Meeting adjourned at 4:42 p.m.  
 
Trustees took a guided tour of the Taichung construction site following the meeting.   
 
Respectfully Submitted,  
 
 
 
Alicia Edwards  
Board Secretary 
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2008/2009 Board of Trustees Committee Goals 

 

FINANCE COMMITTEE 
1. Review financial procedures to include:  salary, benefits, and compensation to missions 
2. Review budget and recommend to the Board of Trustees 
3. Review financing plan for the construction of the Taichung Site Plan including 

furnishings and equipment 
4. Approve and monitor accounts recommended by the Director of Finance for investment 

of the Endowment Fund and earnings from the Contingency Fund account 
 

LEADERSHIP COMMITTEE 
1. Evaluate the Board of Trustees and Superintendent. 
2. Initiate professional development activities for the Board. 
3. Review Personnel section of the Policy Manual.  
4. Review the Philosophy Statement. 
5. Prepare nominations for Associate Trustees, Treasurer, and the Board Chair. 
6. Assign committees for the staff appreciation dinners and the senior reception. 
7. Work with Administration to review and approve the Strategic Plan. 
 

POLICY COMMITTEE 
1. Complete the 2007-2008 policy revisions still in progress. (Tentmaker Scholarships, 4285 

Financial Aid & 6200 Dorm Admissions) 
2. Evaluate the Board Handbook 2008-2009 assigned policies including, but not limited to, 

Financial Procedures. 
 
 


