
MORRISON CHRISTIAN ASSOCIATION  
MORRISON ACADEMY  
BOARD OF TRUSTEES  

 
MINUTES  

 
November 25, 2008 (10:00 a.m)  
Conference Room, Kaohsiung Campus  
 
Trustees present:   Mark McCrary 

Ron West  
Don Bettinger  
Laura Spinella (via video conference)   
David Lin 
Melody Penney   
   

Associate Trustees present:  Jim Andrews  
Alicia Edwards  
Amy Gibson  
Anne Ijäs   
   

Others present:    Tim McGill  
Michele Law 
Gabe Choi  
   

   
 
Last Action:      08-33  
 
 
Melody Penney led the Trustees in a devotion and prayer time.   
 
 
APPROVAL OF AGENDA   
08-34  

MOTION PREVAILED, to approve 
the agenda.  
 

APPROVAL OF MINUTES 
08-35 
 

MOTION PREVAILED, to approve the 
minutes of October 3, 2008. 
 

 
 
Administrative Reports  
 
Gabe Choi  
        Gabe reported about how MAK is utilizing their technology throughout the campus. 
 This year's Christmas project is His Hands Taiwan.  He also highlighted what is happening 
on the Chiayi campus. 
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Michele Law  
        At the end of October 31, 2008, total income was 52% of the budget, which is slightly 
lower than last year’s benchmark (53%).  Total expenses were 33% of budget, which is 
slightly lower than last year's benchmark (34%).  Budgeted financial aid has almost been 
fully distributed for 2008/2009 school year.  As of September 15, 2008, student enrollment 
was 830 which is 1.7% below the budgeted enrollment of 845.    
 
Tim McGill  
        The Moodle training PD day went very well on each of the campuses.  Tim gave an 
update on the Taichung building project that included several current pictures showing the 
progress being made.  He also presented several graphs, charts, and surveys that provided 
helpful data for assessing Morrison's school culture.    
                        
 
Finance Committee  
Amy Gibson reported from the Finance Committee.  
 
 
APPROVAL OF EXCEPTION TO 
POLICY #4402 
08-38 

MOTION PREVAILED, to allow an 
exception to Policy #4402 RESERVE 
ACCOUNTS until May 1, 2009. 
 

 
 
Leadership Committee  
Alicia Edwards reported from the Leadership Committee.  
 
  
APPROVAL OF TRUSTEE MEETING 
DATES & LOCATIONS 
08-40 
 
 
 
 
 

MOTION PREVAILED, to accept the 
following dates and locations for the 
2009/2010 Board of Trustee meetings: 
September 1, 2009--Taichung 
October 1-2, 2009--Board Retreat, Central 
Taiwan 
November 17, 2009--Kaohsiung 
January 12, 2010--Taichung 
March 16, 2010--Taichung 
May 25, 2010--Taipei  
 

 
 
 
 
 
 
 
 



PAGE 3 – Board of Trustees Minutes (November 25, 2008) 
 
 
APPROVAL OF STRATEGIC 
PRIORITIES 
08-41 
 
 
 
 
 
 

MOTION PREVAILED, to authorize the 
implementation of the following strategic 
priorities for Morrison Christian Academy: 

1. Strengthen the Christ-centered school 
culture 

2. Develop Christian service learning 
partnerships in the community 

3. Promote a balanced lifestyle 
4. Advance the collaborative culture 

throughout the school community 
5. Enhance the Mandarin second-language 

program 
6. Emphasize Biblical worldview 

integration 
7. Provide facilities for quality education  

 
 
Policy Committee  
Don Bettinger reported from the Policy Committee.  
 

 

APPROVAL OF POLICY 
08-42 
 

MOTION PREVAILED, to accept the 
following policy as a first and second reading: 
#4288 ROBERT MORRISON 

SCHOLARSHIP 
 

APPROVAL OF CHANGING "NON-
PROFIT" to"NOT-FOR-PROFIT" IN 
THE POLICY MANUAL 
08-43 
 
 

MOTION PREVAILED, to change "non-
profit" to "not-for-profit" in all policies to be 
compatible with Morrison's Certificate of 
Incorporation. 
 

The following policies were accepted as a 
first reading: 
 
 
 
 
 
 
 

#6200  APPLICATION FOR ADMISSION TO 
THE BOARDING DIVISION 

#1200  OFFICERS OF THE BOARD 
#1330  LEADERSHIP COMMITTEE 
#1000  MORRISON CHRISTIAN 

ASSOCIATION BOARD OF 
TRUSTEES 

#1310  EXECUTIVE COMMITTEE 
#2011  ORGANIZATIONAL CHART  

 
The Policy Committee referred #4285 FINANCIAL AID to the Finance Committee for 
further revision.     
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New Business  
Jim Andrews reported from the School Culture Task Force.  There was a discussion about the 
definition and evaluation of a Christ-centered culture.  The Task Force is in the process of 
surveying students, parents and staff on each campus.  
 
 
Trustee Evaluation  
The meeting was long.  There was good discussion that provided more direction for the 
School Culture Task Force.  
 
Meeting ended in prayer at 4:45 p.m.  
   
   
Respectfully Submitted,  
 
 
 
Alicia Edwards  
Board Secretary

 


