SAC Meeting Notes
Mar 10, 2010

Present in Taichung: Tim Heading, Dan Robinson, Robert Turner, Gabe Choi, Uwe Maurer,
Matt Strange, Michele Law, Tim McGill

1

Position Statements: http://www.mca.org.tw/mission-and-vision-statements.html
a Purpose: Consider adding an explanation link.
b VFOL: Add a link using kid-friendly language.

Partnering with Parents: In accordance with our core values high school teachers are
using Parent Connect to post a homework assignment log on the web for parents and
students. It also shows attendance records.

Curriculum & PD: SIP progress was reviewed.

a Assessment: The primary 2010/11 professional learning goal will be the basics of
assessment and aligning assessment expectations (such as a rubric, syllabus, or
exemplary paper) that will be shared with students ahead of time for formative
learning.

b Mandarin (Foreign Language): Heritage K-12 benchmarks are being drafted
based on the NanYi primary resource.

C Bible: Elementary plans to continue using the existing ACSI recourses until it is
updated in 2012. Elementary benchmarks are being simplified.

d Christian Service Learning (CSL): The task force proposal focuses mostly on MS.

o  Service projects will be conducted on the mornings of the six PD % days.

o  Community Liaisons will organize partnerships with local service agencies.

o An 18 lesson curriculum is being written. Each campus will decide if the CSL
lessons will be taught in Bible class, chapel period, or on the CSL - days.

o  Taipei and Kaohsiung 9" grade will not participate in MS CSL ¥ days.

o  There will be no more than 5 CSL benchmarks.

o Student reflection papers (done at the conclusion of CSL '2 day projects) will
be the CSL benchmark assessments.

2010/11 Budget: The NT$ 274,335,525 budget proposal includes a certified expatriate
salary enhancement, a new special needs teacher for Bethany, double section for
Taichung 8" grade next year, and Chinese Academy PD.

ROC Labor Insurance: Morrison’s ROC employees are required to participate in the
new government Labor Insurance retirement plan even though Morrison’s existing
retirement benefit is better. Therefore, the difference between the Morrison plan and the
government plan will be retained in Morrison’s retirement account payable. When an
ROC employee leaves Morrison employment they will receive the accrued net benefits
from Morrison and apply to ROC Labor Insurance at the age that they qualify for that
benefit.

Enrollment: Enrollment trends were analyzed. For most of the past 40 years the total

number of MKs has fluctuated between 250 and 300. This year there are 280 MKs,
including 26 Christian worker kids and 112 staff kids.

Page 1 of 2


http://www.mca.org.tw/mission-and-vision-statements.html

Leadership Training: Conditions for administrative PD funding include a willingness to
move to another campus and serve in leadership for at least 4 years.

Procedures:

a

110 Curriculum Development Process — This major revision simplifies the task
force role and shifts the workload to curriculum writers. (SIP 1b)

120 Assessment — This new procedure outlines the definition and purpose. (SIP le)

125 Data Storage and Analysis — This new procedure identifies the type of data to
be collected, the timing of collection, and possible interested stakeholders.
(SIP 1d)

130 BWI — There are 3 components: content integration, classroom practice
integration, and spontaneous integration / modeling godly living.

148 Unit Based Curriculum — This new procedure outlines the purpose and
components of unit plans. (SIP 1a)

170 Professional Practice Review— Referred to principals meeting for additional
editing

240 Student Admissions - Evidence that the passport is recognized by the ROC
will no longer be required.

241 Student Transferring Within the Morrison System — Minor clarifications
260 Grading — Referred to Matt Strange for additional editing

265 Report Cards — Tools that “communicates student progress and align with
Morrison curriculum.”

326 Purchases from Next Year’s Budget - Minor clarification

330 Payment of School Fees — Entrance Fee regulations added

340 Missionary Discount — Minor clarifications

654 Severance Pay — Introduction of the government Labor Pension Plan
656 Retirement — Introduction of the government Labor Pension Plan

715 Salary — This year’s expatriate “teachers enhancement” (2%) will be expanded
to a “certified enhancement” (5%) next school year. Library, Tech and HS
guidance enhancement (5% for two additional weeks) changed to hourly pay.

Library, Tech, and HS Guidance job descriptions —Certification salary
enhancement qualification were clarified. The extra week before and after the
teacher work year were changed to hourly pay. These changes will be implemented
over the next two school years in accordance with contract renewals.

850 Community Liaison for Service Learning — New job description to support
the MS CSL program

812 Professional Learning Coach (Curriculum Coordinator)— Referred to Matt
Strange for additional editing

894 Curriculum Writer — New job description to support the revised curriculum
development process (in procedure 110)
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