MORRISON CHRISTIAN ASSOCIATION
MORRISON ACADEMY
BOARD OF TRUSTEES

MINUTES

March 16, 2010 (8:30 a.m)
Conference Room, Taichung Campus

Trustees present: Mark McCrary
Laura Spinella
Don Bettinger
Barry Owen
Melody Penney
IMB Designee
Beth Williamson

Associate Trustees present: Jim Andrews
David Eastwood
Alicia Edwards

Others present: Tim McGill
Michele Law
Bruce Moore
Matt Strange
Tim Heading
Dan Robinson
Ginann Franklin

Last Action: 10-07

David Eastwood led the Trustees in a devotion and prayer time.

APPROVAL OF AGENDA MOTION PREVAILED to approve the

10-08 agenda, with the replacement of "5.5.4
Superintendent Evaluation" with "5.5.4 Site
Plan Update."

APPROVAL OF MINUTES MOTION PREVAILED to approve the

10-09 minutes of January 12, 2010, with the

following changes: on page 3, changing
"speical" to "special" and changing
"Christian" to "Christian Worker".
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Administrative Reports

Dan Robinson handed out "In Touch," a High School bilingual publication for parents. He
reported about Student Connect, a computer link on the website that allows students and
parents to see all current assigments. He highlighted several achievements from this year
including: three National Merit Scholars, a group of five students who have been praying for
each of the HS students all year long, a class that was raising money for Haiti, English club
outreaches in the community, and the boy's basketball team winning the Far East
Tournament. Dan also presented information and asked for prayers as the school is deciding
whether or not join Asia Pacific Activities Conference (APAC).

Tim Heading thanked the board for their prayers, especially for the THINK 15, an approach
to lesson planning. The Special Needs Specialist has been able to identify several of the
needs of students in the classroom and is working to provide resources to help teachers teach
more effectively to each student. EMS Track and Field Day has been moved to Saturday to
encourage more parent participation. Taichung is also hosting a Grandparents Day in
conjunction with Track and Field Day.

Tim McGill reported on the School-Wide Appraisal System and described the Christian
Service Learning program to be introduced next year. Again, Tim was thankful that God has
provided very qualified, gifted teachers. He also presented the recommendations from the
architects for the updated Taichung Master Plan, and reviewed the cost estimates for the 2006
Master Plan.

Michele Law reported that at the end of February 2010, total income was 100% of the
budget, which is the same as last year. Total expenses were 61% of budget, which was
higher than last year's benchmark of 59%. As of February 21, 2010, enrollment was 851.
The total construction loans balance as of March 12, 2010 is about NT 118 million. Michele
also presented the 2010/2011Budget Proposal. There was a discussion on proposed program
changes, current needs, expenses and other budget considerations.

APPROVAL OF EXCEPTION TO MOTION PREVAILED to provide a second
POLICY #5205 ENROLLMENT section of eighth grade on the Taichung Campus
LIMITATIONS for the 2010/2011 academic year. This is an
10-10 exception to policy #5205 ENROLLMENT

LIMITATIONS. The intent of this exception is
that the total enrollment for these two sections
will not exceed 35.

Matt Strange updated Trustees on the progress being made with the Mandarin Curriculum.
The Taichung campus will host the 6th Annual Chinese Teacher's Academy sponsored by
EARCOS from June 21-26, 2010. He also reported on the progress being made by the Bible
Curriculum Task Force and the upcoming professional development for teachers.

Trustees had an opportunity to observe a music and an art class. Each Trustee had an
opportunity to meet and pray with a group of Seniors during their Senior Topics class.
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Committee Reports

Finance Committee
Barry Owen reported from the Fiance Committee.

APPROVAL OF THE 2010/2011 MOTION PREVAILED to approve the
ANNUAL BUDGET 2010/2011 Annual Budget as presented in the
10-11 amount of NT $274,335,525.

Leadership Committee
Alicia Edwards reported from the Leadership Committee.

APPROVAL OF TRUSTEE MEETING MOTION PREVAILED to revise the dates
DATES for the 2010/2011 Board of Trustee Meetings:
10-12 September 6-8, 2010--Board Retreat

November 16, 2010--Kaohsiung

January 18-19, 2011--Taipei

March 15, 2011--Taichung

May 24, 2011--System Services, Taichung

APPROVAL OF BETHANY S50TH MOTION PREVAILED for the Board of
ANNIVERSARY EVENT Trustees to host an event to celebrate Bethany's
10-13 50th Anniversary.

APPROVAL OF TAICHUNG 60TH MOTION PREVAILED for the Board of
ANNIVERSARY EVENT Trustees to host an event to celebrate
10-14 Taichung's 60th Anniversary.

Policy Committee
Melody Penney reported from the Policy Committee.

APPROVAL OF THE VISION FOR MOTION PREVAILED to accept the Vision

OUR LEARNER STATEMENT For Our Learner Statement as a second reading.
10-15
APPROVAL OF POLICIES MOTION PREVAILED to approve the
10-16 following policies as second readings:
#1613 MISSIONARY
#1614 CHRISTIAN WORKER
#4281 TAIWAN MISSIONARY
DISCOUNTS

#4282 CHRISTIAN WORKER DISCOUNTS
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The following policies were accepted as a first reading:
#1000 MORRISON CHRISTIAN ASSOCIATION BOARD OF TRUSTEES
#1110 QUALIFICATIONS OF THE BOARD OF TRUSTEES
#1120 RESPONSIBILITIES OF INDIVIDUAL TRUSTEES
#1140 REMOVAL OF A TRUSTEE
#1150 REPLACEMENT OF A TRUSTEE
#1160 BOARD REMUNERATION AND REIMBURSEMENT
#1200 OFFICERS OF THE BOARD
#1210 CHAIRPERSON
#1220 VICE CHAIRPERSON
#1230 SECRETARY
#1240 TREASURER
#1320 EXECUTIVE COMMITTEE
#1330 LEADERSHIP COMMITTEE
#1340 FINANCE COMMITTEE
#1512 EXCEPTION TO POLICIES
#1520 POLICY MANUAL OF THE BOARD
#1530 ABSENCE OF SPECIFIC BOARD POLICY
#1611 MEMBERS
#1671 SATELLITE SCHOOL
#1672 CAMPUS
#2010 SCHOOL ORGANIZATION
#2022 CORRESPONDENCE AND REPRESENTATION
#2031 SYSTEM ADMINISTRATIVE COUNCIL (SAC)
#3110 EMPLOYMENT OF EXPATRIATE PERSONNEL
#4320 TUITION FEES
#5140 HIGH SCHOOL
#5145 ACCREDITATION
#5205 ENROLLMENT LIMITATIONS
#5300 SCHOOL GOALS

#1540 REVIEW OF POSITIONS STATEMENTS has been sent back to the Leadership
Committee for further review.

#1650 HARASSMENT has been sent back to the Policy Committee for further review.

New Business

APPROVAL OF COMMENCEMENT MOTION PREVAILED to approve Denny
SPEAKER Craker to be the commencement speaker for
10-17 the 2010 graduation ceremony.

Trustee Evaluation

Many Trustees again liked the 8:30 a.m. start for the meeting. The Board's goals were read
and reviewed. Trustees were encouraged to attend local PAC meetings.

Jim Andrews closed the meeting in prayer at 4:54 p.m.

Respectfully Submitted,

Alicia Edwards
Board Secretary
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SECOND READINGS
1613 MISSIONARY

A missionary is an individual living outside of his/her home culture whose primary work is seeking to
reach people with a saving knowledge of Jesus Christ, or who is actively working in a supportive role
alongside others who are carrying out this work. A missionary is sent out and supported by a church,
mission, or other sending agency.

To be classified as a missionary by Morrison Academy, the individual must meet all of the following
requirements:
1. Agree with and sign the Morrison Academy Statement of Faith.
2. Identify themselves as Protestant.
3. Devote the majority of his/her time to reach people with a saving knowledge of Jesus Christ
or to a supporting role alongside those who are carrying out this work.
4. Rely on traditional sources for missionary support for the majority of their family income.
5. Maintain a membership and accountability relationship with a mission, church, or sending
organization. This organization must:
e Have a Statement of Faith that is in agreement with the Morrison Academy Statement of
Faith.
e Identify itself as Protestant.
e Be incorporated as a not-for-profit organization in a country other than the Republic of
China.
e Receive the majority of its financial support from sources outside of Taiwan.
3/10

1614 CHRISTIAN WORKER

A Christian worker is an individual whose primary goal is seeking to reach people with a saving
knowledge of Jesus Christ, and who is employed or supported, and supervised by a Christian not-for-
profit organization, church or other Christian sending agency.

To be classified as a Christian worker by Morrison Academy, the individual must meet the following
requirements:
e Agree with and sign the Morrison Academy Statement of Faith.
o Identify themselves as Protestant.
¢ In addition, the individual must qualify as either a Taiwan Christian Worker or Off-island
Christian Worker by meeting the following requirements:

Taiwan Christian Worker

e Maintain employment or be financially supported by a Taiwan- based Protestant Christian
not-for-profit organization recognized by Morrison, whose statement of faith and doctrinal
position are in agreement with the positions of Morrison Academy. Documentation from the
organization will be required to verify continued employment, support and accountability to
the organization.

e Devote the majority of his/her time to reach people with a saving knowledge of Jesus Christ
or to a supporting role alongside those who are carrying out this work.

Off-island Christian Worker
e Maintain membership in and accountability to a Protestant Christian organization.
e Provide a statement of primary purpose and ministry for work outside of Taiwan in Asia.
3/10

4281 TAIWAN MISSIONARY DISCOUNTS

In order to fulfill the stated purpose of the school in helping missionaries educate their children,
Morrison Academy may grant discounts on tuition and fees for those who qualify as missionaries
under the requirements of and who reside in Taiwan. As part of the
annual budget adoption process, the Board of Trustees will determine the percentage of the discounts.


http://www.mca.org.tw/board-of-trustees-section-1000.html%231630
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The total missionary discount, including the portion subsidized by the long-term lease endowment,
shall not exceed 60% of registration, building fees, tuition, dormitory program fees, the dormitory
facilities fee, and ELL and special needs instructional fees. The missionary discount for each of
these fees may be set individually.

The Finance Committee shall determine the specific missions, churches or other sending
organizations which are eligible for missionary discounts. Members of these organizations will be
granted continued missionary discounts by the Director of Finance provided that the individual
remains in good standing with and accountable to that organization, resides in Taiwan,, and continues
to meet the requirements of

The Director of Finance shall approve applications and annual renewal applications for individual
missionary status according to the definition in . Exceptions to
may be granted by the Finance Committee and shall be reported to the Board.

The school may require the following documentation from an individual to support an initial
application or annual renewal for missionary discounts:

1. Documentation that demonstrates that the applicant fits the definition of a missionary as
outlined in )

2. Financial disclosure with evidence that the total family income is less than NT$2 million per
year, and that less than 50% of family income is derived from non-ministry related
employment. Family income is defined as the gross income that is reported on the Taiwan tax
return for both spouses.

The school may also require the following documentation from the mission:

—

A Statement of Faith that is in agreement with the Morrison Academy Statement of Faith.

2. A statement that the mission identifies itself as Protestant, is incorporated as a not-for-profit
organization in a country other than the Republic of China, and receives the majority of its
financial support from sources outside of Taiwan.

3. A statement that the individual is a member in good standing with the mission organization,

and is accountable to the organization.

3/10

4282 CHRISTIAN WORKER DISCOUNTS

Morrison Academy may grant discounts to those who qualify as Christian Workers according to the
requirements of or to those who qualify as missionaries
according to , but who reside outside of Taiwan. As part of the annual
budget adoption process, the Board of Trustees will determine the percentage of the discounts. These
discounts shall not exceed 50% of registration, building fees, tuition, dormitory program fees, the
dormitory facilities fee, and ELL and special needs instructional fees. The Christian worker discount
for each of these fees may be set individually.

The Finance Committee shall determine the specific missions, churches or other sending
organizations which are eligible for Christian Worker discounts. Members of these organizations will
be granted continued Christian Worker discounts by the Director of Finance provided that the
individual remains in good standing with and accountable to that organization, and continues to meet
the requirements of or

The Director of Finance shall approve applications and annual renewal applications for individual
Christian Worker discounts. Exceptions to may be granted by
the Finance Committee and shall be reported to the Board.


http://www.mca.org.tw/board-of-trustees-section-1000.html%231630
http://www.mca.org.tw/board-of-trustees-section-1000.html%231630
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All applicants for a Christian worker discount must provide documentation that demonstrates that the
applicant meets all these requirements. Additionally, a Taiwan Christian worker must provide
financial disclosure with evidence that the total family income is less than NT$2 million per year, and
that less than 50% of family income is derived from non-ministry related employment. Family income
is defined as the gross income that is reported on the Taiwan tax return for both spouses. Missionaries
who reside outside of Taiwan must provide financial disclosure with evidence that the total family
income is less than NT$2 million per year.

The school may also require the following documentation from the organization:

1. A Statement of Faith that is in agreement with the Morrison Academy Statement of Faith.

2. A statement that the organization identifies itself as Protestant, is incorporated as a not-for-
profit organization in a country other than the Republic of China, and receives the majority of
its financial support from sources outside of Taiwan.

3. A statement that the individual is a member in good standing with the organization, and is
accountable to the organization.

3/10

Vision For Our Learner (VFOL)
A maturing Morrison student will be a:
. Spiritual discerner
. Effective Communicator
. Critical thinker
. Life-long learner
. Moral and ethical citizen
. Steward of quality of life
3/10




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


