
MORRISON CHRISTIAN ASSOCIATION 
MORRISON ACADEMY 
BOARD OF TRUSTEES 

 
MINUTES 

 
May 25, 2010 (9:00 a.m)  
Conference Room, Bethany Campus  
 
   
Trustees present:   Mark McCrary 

Laura Spinella (via Oovoo)  
Don Bettinger  
Barry Owen      
Melody Penney  
IMB Designee  
Beth Williamson  
    

Associate Trustees present:  Jim Andrews  
Alicia Edwards  
 

Others present:    Tim McGill  
Michele Law  
Matt Strange  
Uwe Maurer  

   
 
Last Action:     10-17  
 
 
Don Bettinger led Trustees in a devotion.  Mark McCrary led Trustees in a prayer time for 
Morrison's staff, needs and future decisions.   
 
   
APPROVAL OF AGENDA   
10-18  

MOTION PREVAILED, to approve the 
agenda.    
 

APPROVAL OF MINUTES 
10-19 
 
 

MOTION PREVAILED, to approve the 
minutes of March 16, 2010, with the 
following changes: on page 3, change 
"Fiance" to "Finance". 
 
 

Administrative Reports  
Uwe Maurer reported on the recent activities on the Bethany campus.  He commended 
Bethany's staff.  They not only contribute to the Christian ethos, but also have the ability and 
desire for high academic standards for their students.  Initiatives he has been focusing on this 
year are property and curriculum.  Uwe has been diligent in following up with any 
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possibilities of a new location for the Bethany campus.  He also has been working to help 
Bethany take steps forward in improving the current curriculum.    
    
Tim McGill highlighted a few of the new and returning staff.  He also presented 
Universities/Colleges that this year's graduating seniors plan to attend.  He shared some of his 
goals for the 2010/2011 school year.   He has developed administrator standards that will help 
better evaluate himself and the other administrators and identify areas of improvement.  
Because finding green space for Bethany is a priority for the Board, he reported on a few 
potential locations that meet the the defined criteria.  The criteria are an athletic green space, 
walking distance to an MRT, and accessibility to Taipei City.  He will continue to follow up 
on these possibilities.  
                             
Michele Law reported that at the end of April 2010, total income was 101% of the budget, 
which is the same as last year.  Total expenses were 79% of budget, which was slightly 
higher than last year's benchmark.  For second semester, the total enrollment was 851.    
 
Matt Strange reported on the goals met and progress made on the School Improvement Plan 
(SIP).  He updated Trustees on the progress being made with the Mandarin Curriculum.  Matt 
and Uwe answered questions from Trustees about the Mandarin program.  The Board thanked 
Uwe and Matt for their hard work in following through on the Board-directed goal of 
improving the Mandarin program.  
 
There was a discussion about the need for more consistency in how we refer to Morrison 
Academy in official documents.  This issue has been referred to the Policy committee for 
further review.  
                        
Committee Reports  
Finance Committee  
Barry Owen reported from the Finance Committee.  
 
APPROVAL OF CLOSING OF THE 
CHIAYI BRANCH 
10-20  

MOTION PREVAILED to close the Chiayi 
Branch at the end of the 2009-2010 school 
year. 
 
 

APPROVAL OF A NEW POLICY #3410 
R.O.C. EMPLOYEE BENEFITS 
10-21  

MOTION PREVAILED to accept the new 
Policy #3410 R.O.C. EMPLOYEE 
BENEFITS as a first and second reading.  
 
 

Leadership Committee  
Alicia Edwards reported from the Leadership Committee.  On May 11, 2010, the committee 
met with Tim McGill for the annual Superintendent evaluation.  The Board is very thankful 
to God for Tim's leadership.  The committee presented a written report of their 
commendations and recommendations.  
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APPROVAL OF TRUSTEE MEETING 
DATES 
10-22 
 
 
 
 
 
 

MOTION PREVAILED to revise the dates 
for the 2010/2011 Board of Trustee 
Meetings:  
September 6-8, 2010--Board Retreat  
November 16, 2010--Kaohsiung  
January 18-19, 2011--Taipei  
March 22, 2011--Taichung  
May 24, 2011--System Services, Taichung  
 

APPROVAL OF ASSOCIATE 
TRUSTEE 
10-23 
 

MOTION PREVAILED to approve Young 
Choi from Taichung to serve a one year term 
as an Associate Trustee. 
 

APPROVAL OF ASSOCIATE 
TRUSTEE 
10-24 
 

MOTION PREVAILED to approve David 
Eastwood from Taichung to serve a two year 
term as an Associate Trustee.  
 

APPROVAL OF BOARD 
CHAIRPERSON 
10-25  

MOTION PREVAILED to approve Don 
Bettinger to serve as the Chairperson for the 
Board of Trustees for the 2010/2011 and 
2011/2012 fiscal years.  
 

APPROVAL OF BOARD VICE 
CHAIRPERSON 
10-26  

MOTION PREVAILED to approve Mark 
McCrary to serve as the Vice Chairperson for 
the Board of Trustees for the 2010/2011 
fiscal year.  
 

APPROVAL OF BOARD TREASURER
10-27  

MOTION PREVAILED to approve Barry 
Owen to serve as the Treasurer for the Board 
of Trustees for the 2010/2011 fiscal year.  
 

APPROVAL OF BOARD SECRETARY
10-28  

MOTION PREVAILED to approve Alicia 
Edwards to serve as the Secretary for the 
Board of Trustees for the 2010/2011 fiscal 
year.  
 
 

Uwe Maurer led Trustees on a brief tour around the Bethany Campus.  Trustees had the 
opportunity to eat lunch with the new teachers.  
 
 
Policy Committee  
Melody Penney reported from the Policy Committee.    
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APPROVAL OF VISION STATEMENT
10-29  

MOTION PREVAILED to accept the 
Vision Statement as a first and second 
reading. 
 

APPROVAL OF THE VISION FOR 
OUR LEARNER'S STATEMENT 
10-30  

MOTION PREVAILED to accept the 
Vision For Our Learner's Statement as a first 
and second reading.  
 

APPROVAL OF POLICIES 
10-31 
 

MOTION PREVAILED to accept Policy 
#3400 EXPATRIATE EMPLOYEE 
BENEFITS as a first and second reading 
(title change only). 
 

APPROVAL OF POLICIES 
10-32 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION PREVAILED to approve the 
following policies as second readings: 
 
#1000 MORRISON CHRISTIAN 
ASSOCIATION BOARD OF TRUSTEES 
#1110 QUALIFICATIONS OF THE BOARD 
OF TRUSTEES 
#1120 RESPONSIBILITIES OF INDIVIDUAL 
TRUSTEES 
#1130 NEW TRUSTEE ORIENTATION 
#1160 BOARD REMUNERATION AND 
REIMBURSEMENT 
#1200 OFFICERS OF THE BOARD 
#1220 VICE CHAIRPERSON 
#1230 SECRETARY 
#1240 TREASURER 
#1310 EXECUTIVE COMMITTEE 
#1320 POLICY COMMITTEE 
#1330 LEADERSHIP COMMITTEE 
#1340 FINANCE COMMITTEE 
#1512 EXCEPTION TO POLICIES 
#1520 POLICY MANUAL OF THE BOARD 
#1530 ABSENCE OF SPECIFIC BOARD 
POLICY 
#1540 POSITION STATEMENTS 
#1611 MEMBERS 
#1633 DEPENDENT CHILD (deleted) 
#1634 DUE PROCESS (deleted) 
#1650 HARASSMENT 
#1670 MULTI-LEVEL CLASSROOM (deleted)
#1671 SATELLITE SCHOOL 
#1672 CAMPUS 
#2010 SCHOOL ORGANIZATION 
#2022 CORRESPONDENCE AND 
REPRESENTATION 
#2031 SYSTEM ADMINISTRATIVE 
COUNCIL (SAC) 
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#3110 EMPLOYMENT OF EXPATRIATE 
PERSONNEL 
#4320 TUITION AND FEES 
#5140 HIGH SCHOOL 
#5145 ACCREDITATION 
#5205 ENROLLMENT LIMITATIONS 
#5300 SCHOOL GOALS 
 
 

Policy #1140 REMOVAL OF A TRUSTEE and #1150 REPLACEMENT OF A TRUSTEE 
have been referred back to the Policy Committee for further review.  
 
New Business  
Don Bettinger appointed Barry Owen, Mark McCrary, Laura Spinella, and himself as the 
Executive Committee for the 2010/2011 fiscal year.     
 
The Leadership committee thanked Trustees for participating in the Board Self Evaluation. 
The evaluation focused on how well the Board has met the 2009/2010 Board Goals and 
individual Trustee responsibilities.  The evaluation results will help direct the PD for the fall 
Board Retreat.    
 
Mark McCrary closed the meeting in prayer at 2:30 p.m.  
    
Respectfully Submitted,  
 
 
 
Alicia Edwards  
Board Secretary  
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