SAC Meeting Notes
November 10, 2010

Present at Bethany: Tim Heading, Dan Robinson, Robert Turner, Gabe Choi, Uwe Maurer, Matt Strange, Tim McGill

1 Student Information Management Software— Chancery is not adequately being supported by the
vendor so it will be replaced by Global Scholar. Implementation will begin with the high school
schedule generator for the next school year. Other modules (including demographic data, grade
book, and assessment tools) will be gradually implemented the next school year and be
supported by ample PL times on April 26 and August 10 and CPT. Global Scholar has the
capacity to help us achieve our SIP goals (assessment and data analysis) and our core value of
partnering with parents.

2 2010-11 SIP: www.mca.org.tw/school-improvement-plan-and-accreditation-documents.html
SAC finalized the wording of the goals and strategies. The new goals are:
a (#6) “Acrticulate an integrated, strategic technology plan.”
b (#7) “Explore the feasibility of providing more special needs services for students whose
learning needs are beyond the current policy and program.”

3 2011-12 Calendar: www.mca.org.tw/calendars.html SAC approved this calendar in accordance with
policy 5330. Staff retreat can be held any Saturday in September 2011.

4 2011-12 Budget Goals: (excerpt)
e Tuition increase (2% grades K-9, 3% grades 10-12)
e Music fee increase (10%)
e Expatriate salary increase ($10,000)
e New student information management system ($1.5 million)
e Outsourced technology services ($800,000)

5 Curriculum Review:
a BWI — The lesson planner and three-legged stool model were reviewed. The definition
and expectations for new and veteran teachers were clarified in procedure 130.
b Language Arts — Benchmarks are being reviewed for gaps and redundancy. Missy
Basnett will chair the task force.
c Fine Arts — Philosophy statement developed by the task force was reviewed and approved.
d Service Learning — Learning will be enhanced when students:
e engage in planning, action and reflection
e are actively involved in decision making
e plan and serve in small groups (rather than individually)
o realize they have an impact on real unmet needs
¢ build ongoing personal relationships with a disadvantaged people
o humbly work alongside disadvantaged people (rather than us setting the agenda)
o personally experience Christ’s love and desire to share that love with the needy

e System Coordinators: Consideration was given to changing these titles to “Morrison
Coordinator,” reducing the number of coordinators to save FTE and to rotate leadership.
The coordinators will be consulted.


http://www.mca.org.tw/school-improvement-plan-and-accreditation-documents.html
http://www.mca.org.tw/calendars.html

f

Mandarin Chinese: Consideration was given to standardize the teacher FTE formula in
procedure 517, aligning year-end evaluations with the standards of professional practice,
and offering a severance package. The teachers will be consulted.

Policy Review:

a

C

2005 SCHOOL NAME - “Morrison Academy” refers to all three campuses as a system
of schools. There was a discussion of the meaning of “MCA.” A procedure will be drafted
to standardize names and abbreviations of the individual campuses.

5352 GRADUATION REQUIREMENTS - Policy Committee could consider:
o 0.5 credit of Fine Arts

o 3 credits of Mathematics
e 2 credits of Foreign Language (may be waived if student demonstrates proficiency)

5210 ADMISSION PRIORITY - Policy Committee’s revisions were reviewed

Procedures Review:

130 BWI — New teachers complete at least six lessons using a detailed lesson planner and
a worldview video series within 2 years. Veteran teachers engage in BWI reflection and
PL sessions.

154 PL Time Allocation — Revisions to the tasks and allocations are being considered.
156 PL Schedule - Revisions to the topics and time allocations are being considered.
283 Special Needs —Teacher referral and non-MK admissions procedures were clarified.

390 Annual Fund - Tabled



