
MORRISON CHRISTIAN ASSOCIATION  
MORRISON ACADEMY  
BOARD OF TRUSTEES  

MINUTES  
 
January 19, 2011 ( 12:00 p.m.)  
Conference Room, Kaohsiung Campus  
   
Trustees present:   Don Bettinger 

Barry Owen      
Melody Penney  
IMB Designee  
Ginann Franklin   
 

Associate Trustees present:  Jim Andrews  
Young Choi  
David Eastwood  
Alicia Edwards  
 

Others present:    Tim McGill  
Michele Law  
Matt Strange  
Gabe Choi  
Bruce Moore  
 

   
Last Action:     10-40  
 
Don Bettinger led Trustees in a prayer time.  
   
    
APPROVAL OF AGENDA   
11-01  

MOTION PREVAILED to approve the 
agenda.    
 
 

APPROVAL OF MINUTES 
11-02 
 

MOTION PREVAILED to approve the 
minutes of November 16, 2010. 
 
 

ADMINISTRATIVE REPORTS   
Gabe Choi shared about how MAK is partnering with parents through their Community 
BBQ, Parent Teas, and Newsletters. He reported on their Community Outreaches through 
Christian Service Learning and the Christmas Project.  The goal for the project was 300,000 
N.T.  The MAK community raised over 600,000 N.T. for One Day's Wages and A Child's 
Right.   
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Michele Law reported that at the end of December 31, 2010, total income was 59% of the 
budget, which was higher than last year's benchmark of 52%.  The total expenses were 45% 
of the budget, which was lower than last year's benchmark of 47%.  The expected enrollment 
for spring 2011 is 879, which is 63 students or 7.8% above the budgeted enrollment 822.  The 
construction loans balance as of December 31, 2010 was 65 million.  The bank loan was 
completely repaid.  Michelle reported Morrison Academy's Statements of Assets, Liabilities 
and Fund Balances to Trustees.  
 
Tim McGill reported results from the school wide survey.  Morrison Academy is now an 
Associate Member of the Child Safety and Protection Network.  The goal is to apply for full 
membership in early 2012.  
 
 
COMMITTEE REPORTS  
Leadership Committee  
Alicia Edwards reported from the Leadership Committee.  Staff Appreciation Dinner 
assignments were made.  All Trustees were invited to attend Bethany's 50th Celebration on 
Sunday, May 22, 2011.  There will be a Thanksgiving Service at Bethany at  2:00 p.m. and a 
dinner banquet following these services in the evening.   
 
            
Policy Committee  
Melody Penney reported from the Policy Committee.  
 
APPROVAL OF POLICY 
11-03 
 
 
 
 
 
 
 
 

MOTION PREVAILED to accept the 
following policies as second readings: 
#1510 FORMULATION OF POLICIES 
#1540 POSITION STATEMENTS 
#1110 QUALIFICATIONS OF INDIVIDUAL 

TRUSTEES 
#1140 REMOVAL OF A TRUSTEE 
#1150 REPLACEMENT OF A TRUSTEE 
#5210 ADMISSION PRIORITIES 
#5351 CONTINUING ENROLLMENT 
#2011 ORGANIZATIONAL CHART  

 
The following policies were accepted as a first reading: 

#3160 REDUCTION IN WORK FORCE 
#5352 GRADUATION REQUIREMENTS 
#4281 TAIWAN MISSIONARY DISCOUNT 
#4282 CHRISTIAN WORKER DISCOUNT 
#3020 CHRISTIAN BEHAVIOR AND PROFESSIONAL ETHICS 
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Finance Committee      
Barry Owen reported from Finance Committee.  Policy #5240 SPECIAL NEEDS 
STUDENTS was referred to the Policy Committee for revision.    
 
 
APPROVAL OF STRATEGIC 
FINANCIAL PLAN 
11-04 
 
 

MOTION PREVAILED to adopt a strategic 
financial plan for facility development. (This is 
a living document for planning purposes only 
and does not give authorization for construction 
or borrowing.) 
 
 

APPROVAL OF SCHOOL FEES FOR 
THE 2011-2012 
ACADEMIC YEAR 
11-05 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION PREVAILED to approve the 
following school fees for the 2011-2012 
Academic school year: 
 
ENTRANCE FEE (One Time)  NT$30,000 
 
REGISTRATION (Annual)       NT$30,000 
TUITION (per semester) 
K-Grade 5     NT$165,800 
Grades 6-9          $181,300 
Grades 10-12      $202,100 
 
BUILDING FEE (per semester)     NT$17,500 
 
DORM FEES (per semester)            
Dorm Program       NT$159,000 
Dorm Facility Fee       $19,000 
Food Stuffs                 $19,600 
 
ELL 
Moderate    NT$37,000 
Significant       $51,500 
 
SPECIAL NEEDS 
IEP/504     NT$4,840 
Direct Service/period/week    $6,655  
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New Business  
The Leadership Committee will continue to revise and review policies related to the Board of 
Trustees Responsibilities.  
 
Trustees reviewed the 2010/2011 Board of Trustee Goals and discussed the progress towards 
meeting these goals.  
 

1. Discuss & update policies related to Trustee Responsibilities.  
2. Evaluate policy in light of the Child Safety Protection Network standards.  
3. Adopt a system-wide strategic financial plan.  
4. Cultivate relationships between the Board of Trustees and Morrison Staff.   
5. Investigate opportunities to network with other mission-minded schools in Asia to 

share resources and information.   
   
 
Trustee Evaluation  
Trustees benefited from the day of Professional Learning on Tuesday, January 18.  The 
speaker, learning resources and discussion were very helpful and productive.  This PL time 
assisted Trustees in making progress towards meeting one of this year's goals.  The Luau on 
the MAK campus for staff and their families went very well.  
  
Respectfully Submitted,  
 
 
 
Alicia Edwards  
Board Secretary  


