SAC Meeting Notes
Aug 24, 2011

Present at System Services: Tim Heading, Dan Robinson, Robert Turner, Gabe Choi, Seppie Myburgh, Matt Strange, Michele Law, Tim McGill

1 Ed Tech: Larry Dilley led a discussion of the following strategies that could be incorporated in
the 2011/12 SIP.

a Implement outsourcing of tech support.

b Upgrade Student Management System (SMS) from Chancery to Powerschool. This
decision needs to be finalized in September 2011.

c Select a unit writing and curriculum mapping software like Frontier or Curricluplan that
may not integrate with SMS.

d Implement Pearson Inform Analytics assessment data analysis software.

e Support Chinese teachers to utilize Better Chinese’s online system so that every discovery
class is using this every week.

f Evaluate whether each teacher has one-on-one interaction with Educational Technology
Coordinator to facilitate the use of technology in the classroom for instruction and
assessment. This could include teachers accepting projects from students using non paper-
based assessments, such as Flash, Photoshop, Prezi, videos, and music.

g Align the Ed tech Coordinator job description to the rubric.

2 Christian Service Learning (CSL): Laura Aldag led a discussion of the following strategies
that could be incorporated in the 2011/12 SIP.

a. Elementary — Implement benchmarks and facilitate feedback from teachers

b. Middle School — Develop the grade 7 curriculum, engage students in planning projects,
and incorporate additional ways of reflecting

c. High School — Develop Grade 10 projects and create a database of local service
opportunities

d. Develop CSL Campus Coordinator job description and allocate FTE

3 Student Demographics: Data related to ELL, home language, citizenship, MKs and sustained
enrollment were analyzed. The number of ELL students has declined significantly in recent
years.

4 Defining Quality: Excerpts from ACSI’s Exemplary School Program standards were discussed.
a Authentic opportunities for students to develop their faith
b Connect academic learning with meeting real needs
c A long-term commitment to the nurture and well-being of faculty/staff

5 2011/12 SIP: The last 3 years’” SIP will be included in the accreditation mid-cycle report. This
year’s SIP strategies will not be included in the mid-cycle and will be finalized at SAC Summit.

6 2011/12 Task Forces :

a ELL — Align with the format defined in procedure. Check copyright of resources. The current pull
out program model meets the needs of Morrison Academy’s international students better than the
integrated, LA-strands approach common in the United States.

b Business — The title “Business Tech Ed” was considered.

c Library Media — Integrated into LA time and instruction. The philosophy should consider phrases
such as information literacy, “hub of the school,” providing specialized research support to
teachers.
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Professional Learning (PL) Goals: www.mca.org.tw/professional-learning.html Provide elementary
teacher with PL time to develop daily lesson plans with a balanced literacy approach, including:

a Reading comprehension strategies and independent focused reading

b Word study / phonics Using Fundations 30 minutes /day (K-1)

C Thinking strategies using the Comprehension Tool Kit

d Planning, administering & scoring the DRA to inform instruction

Professional Learning Community: “PLC” is not to be confused with the job title “PL Coach.”

SAC compared several PLC framework documents.

a The graphic organizer with “Collaborative Learning Community” that depicts our big picture
vision needs to be revised. This may be a relevant exercise for 2012 August PL Day.

b PLC Rubric needs to be condensed. A distinctively Christian benchmark was added. Matt Strange
may organize PLC job-alike for Team Leaders & Department Leaders.

c PLC Procedure (#154) was affirmed

Administrator Professional Practice Rubric: affirmed

2012/13 Calendar: The Board will consider revising policy 5330 in order to finish first semester
before Christmas and second semester before the summer airfare hike.

Volunteers Handbook: Child Safety and Protection Network will require more screening and
training of volunteers.

Procedure Review
a) 172 Professional Practice Review: affirmed
b) 645 & 792 Maternity Leave: clarification of the beginning dates
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