
MORRISON CHRISTIAN ASSOCIATION 
MORRISON ACADEMY 
BOARD OF TRUSTEES 

 
MINUTES 

 
May 29, 2012 (9:00 a.m.) 
Conference Room, System Services 
  
 
Trustees present:  Don Bettinger 

Peter Dodd 
Barry Owen (via video conference) 
Nora Gass 
Jeremy Hsu 
Isomi Saito 

Associate Trustees present: Jim Andrews 
Young Choi 
David Eastwood 
Alicia Edwards 

Others present:   Tim McGill 
Michele Law 
Bruce Moore 
Robert Turner 
Matt Strange 
 

  
Last Action:     12-18 
 
Jim Andrews led Trustees in a devotion.  Trustees had a prayer time for Morrison 
administrators, staff, students and current needs. 
   
 
APPROVAL OF AGENDA  
12-19 

MOTION PREVAILED to approve the 
agenda.   

 
 
APPROVAL OF MINUTES 
12-20 
 
 

 
 
MOTION PREVAILED to approve the 
minutes of March 20, 2012. 
 
 

Administrative Reports 
Robert Turner reported from the Boarding Division.  This year, they have been engaging 
themselves in a process of long range strategic planning to consider how the program and 
staff can continue to improve, increasing the frequency and type of communication between 
Dorm Staff and parents, and working on different ways to monitor morning time in the 
dorms. 
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Tim McGill reported two exceptions made in the class size on the Taichung campus as 
accordance to policy 5205.  He also reported information from the SWA which highlighted 
information from the new Bible Literacy Assessment, the standardized testing, 6-Traits 
writing, physical fitness, graduate data, senior lifestyle survey, art project rubric, grade 11 
research papers, and exit surveys.    
                              
Michele Law reported that as of April 30, 2012, Total Income is 103% of the budget, which 
is lower than last year’s benchmark 107%.  Total Expense is 72% of budget, which is slightly 
lower than last year’s benchmark of 74%.  Budgeted enrollment for 2011/2012 is 822.  
Enrollment as of March 5, 2012 is 837, which is 1.8% over the budget.  Enrollment for 
2012/2013 is currently 838, which is 1.6% below the budget.  
   
 
Committee Reports 
 
Finance Committee 
Barry Owen reported from the Finance Committee.  Policies #4281 TAIWAN 
MISSIONARY and #4282 CHRISTIAN WORKER DISCOUNT was referred to Policy 
Committee for minor revisions. 
 
 

APPROVAL OF AUTHORIZING 
ADMINISTRATION 
12-21 

MOTION PREVAILED to authorize 
administration to begin the process of 
purchasing the final properties on faculty row 
from TEAM and WorldVenture, according to 
the previously agreed trust agreements to 
facilitate the sale or lease of those properties in 
accordance with our current site plan and 
policy #4511 TRUST AGREEMENT. 
 
 

APPROVAL OF AUTHORIZING 
ADMINISTRATION 
12-22 

MOTION PREVAILED to authorize 
administration to continue to pursue suitable 
property in the greater Taipei area. 

 
 
Leadership Committee 
Alicia Edwards and Peter Dodd reported from the Leadership Committee.  The Leadership 
Committee presented the results from the Superintendent evaluation. 
 

APPROVAL OF SUPERINTENDENT 
CONTRACT 
12-23 

MOTION PREVAILED to offer Tim McGill 
another 4 year contract to serve as the 
Superintendent of Morrison Academy. 
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APPROVAL OF ASSOCIATE 
TRUSTEE 
12-24 

MOTION PREVAILED to approve David 
Eastwood to serve as an Associate Trustee for 
the 2012/2013 and 2013/2014 fiscal years. 

 
APPROVAL OF ASSOCIATE 
TRUSTEE 
12-25 

 
MOTION PREVAILED to approve Melody 
Penney to serve as an Associate Trustee for the 
2012/2013 and 2013/2014 fiscal years. 
 

APPROVAL OF BOARD CHAIR 
12-26 

MOTION PREVAILED to approve Alicia 
Edwards to serve as Board Chair for the Board 
of Trustees for the 2012/2013 and 2013/2014 
fiscal years. 
 

APPROVAL OF BOARD VICE CHAIR 
12-27 

MOTION PREVAILED to approve Don 
Bettinger to serve as the Vice Chairperson for 
the Board of Trustees for the 2012/2013 fiscal 
year. 
 

APPROVAL OF BOARD TREASURER 
12-28 

MOTION PREVAILED to approve Barry 
Owen to serve as the Treasurer for the Board of 
Trustees for the 2012/2013 fiscal year. 
 

APPROVAL OF BOARD SECRETARY 
12-29 

MOTION PREVAILED to approve Melody 
Penney to serve as the Secretary for the Board 
of Trustees for the 2012/2013 fiscal year. 

 

APPROVAL OF TRUSTEE MEETING 
DATES 
12-30 
 
 
 
 
 
 
 

MOTION PREVAILED to approve the dates 
and locations for the 2012/2013 Board of 
Trustee Meetings: 

Sept 3-5, 2012-- Strategic Planning Retreat 
Nov 6, 2012-- Taipei 
Jan 22, 2013-- Kaohsiung 
Mar 19, 2013-- Taichung 
May 21, 2013-- Taichung System Services 
 

There was a discussion about the current dance policy; however, the Board did not arrive at a 
conclusion yet.  We will continue this discussion next year.   
 
 
Policy Committee 
David Eastwood reported from the Policy Committee.   
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APPROVAL OF POLICIES 
12-31 
 
 
 
 

MOTION PREVAILED to accept the 
following policies as a second reading. 

#6450 DISCIPLINE 
#4288 ROBERT MORRISON 

SCHOLARSHIPS 
#4297 CASH MANAGEMENT 
#4340 AUTHORIZATION OF EXPENSES 
#4400 FUND ACCOUNTING 
 
 

APPROVAL OF POLICIES 
12-32 
 
 
 
 

MOTION PREVAILED to accept the 
following policies as a first and second reading. 
In these policies, “Special Needs” was replaced 
with “Learning Needs.” 

#4280 EMPLOYEE DISCOUNTS  
#4281 TAIWAN MISSIONARY DISCOUNT  
#4282 CHRISTIAN WORKER DISCOUNT   
#4285 FINANCIAL AID 
#4320 TUITION AND FEES  
#4350 PERSONNEL - ENROLLMENT 

AUTHORIZATION  
#5205 ENROLLMENT LIMITATIONS 
#5230 GRADE PLACEMENT 
#5235 TRANSFER 
#5240 LEARNING NEEDS PROGRAM  
 
  

APPROVAL OF POLICIES 
12-33 

MOTION PREVAILED to accept the 
following policies as a first and second 
reading. 

#6100 PHILOSOPHY 
#6480 PERSONNEL SELECTION 
#6490 CONFIDENTIALITY 
 

 
Alicia Edwards appointed Don Bettinger, Peter Dodd, Jeremy Hsu and Rob Riley to serve as 
the Executive Committee for the 2012/2013 fiscal year. 
 
 

APPROVAL OF EXCEPTION TO 
POLICY #5220 
12-34 

MOTION PREVAILED to allow an 
exception to policy #5220 AGE OF 
ADMITTANCE for a kindergartner on the 
MAK campus. 
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2011/2012 Board Goals 
 

1. Evaluation of Policy in light of the Child Safety Protection Network Standards  
2. Cultivate relationships between the Board of Trustees, Morrison Staff and Parents. 
3. Continue to review and refine the Policy Manual.  
4. Collaborate with other like-minded schools in Asia to share resources and 

information.  
5. Invest times for retreat, prayer and strategic planning to explore options for the Taipei 

(Bethany) Campus. 
  
 
Trustee Evaluation 
 
Trustees reviewed the 2011/2012 Board Goals.  Don Bettinger thanked Nora Gass and Young 
Choi for their service on the Board. 
 
Jeremy Hsu closed the meeting in prayer at 5:17 p.m. 
  
Respectfully Submitted, 
 
 
 
Alicia Edwards 
Board Secretary 
 


