SAC Meeting Notes
November 7, 2012

Present at Taichung: Robert Turner, Garett Freeman, Dan Robinson, Gabe Choi, Seppie Myburgh, Matt Strange,
Michele Law, Tim McGill

1) 2012-13 SIP - Progress towards the following strategies were reviewed.

2)

L.

1.vi

Enhance procedures (#154) so that there is a clear philosophical and procedural
foundation which promotes learning teams routinely analyzing student work and
end-of-unit assessment data, (and reflecting on professional practice in the context
of our Teacher Professional Practice Rubric).

Showcase team/department/job-alike /campus developed SMART goals related to a
unit-based, coherent, instructional program.

2.iii  Explore student invested service experiences.
5.iv Create a task force to research marketing and branding.

Bet

hany and MAK HS Viability — The following preliminary discussion would need to

be reviewed if the Board decides to add 10" grade on January 22.

a)

b)

c)

d)

9)

h)

Graduation: The ceremony could be held on each campus. Graduation requirements
(policy #5352) would be the same for all three campuses. The graduation certificate
format could be “MORRISON ACADEMY - Kaohsiung Campus.”

Accreditation — Both WASC and ACSI have indicated this could be integrated into
the next Self Study and visiting team in the sEring of 2015. There is no need for an
additional visiting team before beginning 10" grade in Kaohsiung.

Student culture — Adding roughly 100 new high school students to the school system
could impact culture on all 3 campuses. This change could be moderated by 1) the
admissions process selecting families that share Morrison’s core values, 2)
leadership/staff that are firmly committed to those values, and 3) the student culture
assessments in the SWA (policy #1170).

Remote classroom — The alignment of campus schedules would negatively affect
many other organizational priorities so SAC recommends postponing this indefinitely.
Online course provider - Articles 9 & 11 of the By-laws require “all academic and
other instruction shall be presented in conformity with Biblical truth.” Secular online
courses would need to be enhanced by a Morrison teacher. Dalat partners with both
Christian and secular online providers. Focusing on single Christian online provider
with a customized Morrison-branded portal would be more efficient.

Online courses — Taichung high school and Taipei grade nine students would also be
allowed to take online courses that are not offered face-to-face. Consideration should
be given to replacing the current “computer literacy” graduation requirement with an
online course requirement.

Transfer between Campuses — Since the Board’s consideration of this change is
primarily based on providing choices to families, policy #5235 and procedure #241
could be expanded to allow students to transfer between campuses for grades 9-12.
Math — Students in the lower track could possibly be accommodated with a resource
room (staffed by volunteers), differentiation in a class, or online courses with support
from the coordinator.



http://wiki.mca.org.tw/doku.php?id=policy_manual:5000_instruction-students
http://wiki.mca.org.tw/doku.php?id=policy_manual:1000_board_of_trustees
http://wiki.mca.org.tw/doku.php?id=legal_documents_contents
http://wiki.mca.org.tw/doku.php?id=policy_manual:5000_instruction-students
http://wiki.mca.org.tw/doku.php?id=procedures_manual:200_instruction_student

3)

4)

5)

6)

7)

8)

9)

Accreditation Schedule

a) Initial development of Self-Study — 2013/14 (year 5)
b) Continue Self-study — 2014/15 (year 6)

c) Visiting Team — Spring 2015 (year 6)

Technology Initiatives — Progress was reviewed.
a) Power School PL Goals

b) Parent Portal

¢) Rubicon

2013/14 Budget — Goals were reviewed.

Strategic Financial Plan — On November 6, the Board added NT$20 million for a MAK
HS building and increased the Taichung athletic budget (from $20 to $100 million).

Taipei Property Planning — There is no way to enlarge the current Bethany campus.
New Taipei City has rezoned several school properties so they could be leased by a
private school. These properties are about the same size as MAK but MRT access is not
as good as the current location.

Dance Policy — The draft revision to policy #5480 was reviewed.

Employment Procedure (#511) - Student labor changed to a scholarship program.



