SAC Meeting Notes
Jan 16, 2013

Present at Taipei: Robert Turner, Garett Freeman, Dan Robinson, Gabe Choi, Seppie Myburgh, Matt Strange,
Michele Law, Tim McGill
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5)

6)

7)

8)

High School Changes — There was a discussion of the Kaohsiung high school, Taipei
property, Taipei satellite school, and campus transfer issues being considered by the
Board.

Online Courses —The new draft procedure (#202) defines various roles (online
coordinator, virtual lab monitor, and registrar) and how those roles could be assigned to
the same person depending on their workload and abilities. Kaohsiung high school
students will be taking one Sevenstar online course at the school’s expense but Taichung
students will need to pay for online courses since they have a broader selection of face-to-
face courses.

Middle School Philosophy — In accordance with Policy # 5130 and procedure 245, it was
affirmed that MS athletics has a participatory philosophy with increasing focus on
competition in the higher grades. MS philosophy and athletic coaching experience is a
consideration in hiring new teachers.

Dance — The Board is considering revisions to policy #5480 DANCE and asked SAC to
draft a procedure about how it would be administered. The first draft of a new dance
procedure (#252) addresses philosophy, standards, authorization, and accountability.

Unit-Based Program (SIP#1a) — 62% of MA’s courses have units in Rubicon in
accordance with procedure #148 but the implementation and quality of units could be
improved. In preparation for the REACH accreditation Self Study in 2014/15, SIP
strategies next school year could include review & development of 80% of Morrison’s
units and a task force for reporting and recording student progress on units.

Learning Resource Center (SIP#7) — MAK’s pilot “LRC” program is providing
services which include direct services for students with learning needs, testing
accommaodations, make-up tests, school-wide Math Challenge, homework help, and peer
tutoring. These programs benefit many students and teachers. Unfortunately, at this time
Morrison Academy does not have additional personnel, space, and financial resources
that would be required to expand the LRC program. Learning Specialists will continue to
focus on students with ILPs.

Technology Task Force — The proposed foundational documents were approved. There
were concerns about the proposal to convert the computer literacy graduation requirement
into a 10th grade technology ethics and skills class.

Math Task Force — There was support for the addition of an AP Statistics course but not
for a Finite/Consumer math course. Lack of student interest was the reason.



9) 2013/14 Tuition & Fees — A 1.5% increase in tuition for Taichung and Taipei will be
recommended to the Board Finance Committee. It is recommended that Kaohsiung tuition
and dorm fees remain unchanged in accordance with the budget goals.

10) 2013/14 Calendar — This SAC approved calendar can be found at
www.mca.org.tw/general-academics/calendars.html. The first day of classes will be
August 12. There will be a 3-day weekend for Moon Festival September 20-22. First
semester concludes before Christmas. The last day of classes will be May 30, 2014. The
adopted “System Meeting Calendar” can be found on the same webpage.

11) Procedures:
a) 154 PL Time - Tabled and assigned to Seppie Myburgh.
b) 328 Reimbursement For School Travel — HSR limit was raised from 2 to 3 people.

c) 604 Probation — New national employees used have a 6 month probation period but
this is being eliminated.

d) 650, 654, 656 & 782 Resignation — Employees are expected to give six months’
notice in order to accommaodate the hiring of off-island personnel.

e) 760 Housing - If a Morrison owned housing unit of the correct size is available and
would otherwise be vacant, the family will be required to move into that housing unit
or to opt for a housing allowance.



