MORRISON CHRISTIAN ASSOCIATION
MORRISON ACADEMY
BOARD OF TRUSTEES

MINUTES

January 22, 2013 (10:00 a.m.)
Conference room, Kaohsiung campus

Trustees present: Don Bettinger
Peter Dodd
Barry Owen (via Skype)
Jeremy Hsu
Isomi Saito
Beverly McCrary
Rob Riley
Mark Dinnage

Associate Trustees present: Jim Andrews
Melody Penney
Alicia Edwards
David Eastwood

Others present: Tim McGill
Michele Law
Matt Strange
Gabe Choi
Last Action: 12-45

Melody Penney led Trustees in a devotion. Trustees had a praise and prayer time for
Morrison administrators, staff, students and current needs.

APPROVAL OF AGENDA MOTION PREVAILED to accept the
13-1 agenda, as presented.
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APPROVAL OF CONSENT AGENDA MOTION PREVAILED to approve the
13-2 consent agenda, including the following
resolutions:

e approval of the December 18th
Minutes

e acceptance of the Leadership
Committee Minutes and tentative
2013/14 Board meeting dates

e acceptance of the Finance Committee
minutes

e acceptance of the Administrative
reports, as written

e acceptance of the Policy Committee
minutes

e approval of the following policy
revisions:
# 3613 SUPERINTENDENT -

RESPONSIBILITIES AND DUTIES

# 6440 STANDARDS OF CONDUCT

e deletion of the following policy:
#5353 COMMENCEMENT

AWARDS

There was a discussion about Morrison’s alignment with the Purpose and Vision Statements.
After reviewing survey data, the Board agrees that Morrison’s programs, services, and core
values are in alignment with its Purpose and Vision Statements.

The Leadership Committee recommended a revised Philosophy Statement and discussion
ensued. The Philosophy Statement is referred to the Policy Committee for further review.

There was a discussion about the addition of grades 10-12 at the Kaohsiung and Taipei
campuses. The Board studied the surveys done on all campuses for students, staff, parents
and TMF members and discussed the findings as they relate to this decision.

APPROVAL OF THE ADDITION OF MOTION PREVAILED to authorize the

GRADES 10-12 ON THE KAOHSIUNG addition of grades ten through twelve on the

AND TAIPEI CAMPUSES Kaohsiung and Taipei campuses of Morrison

13-3 Academy. The Kaohsiung campus will begin
with grade ten in August, 2013. The Taipei
campus will begin to implement the addition
of grades ten through twelve when sufficient
space is acquired.
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The construction schedule for the Taichung track, pool, and housing units was discussed. The
Board reviewed the updated the Morrison construction schedule, which will allow for less
disruption to the Taichung campus.

APPROVAL TO AUTHORIZE MOTION PREVAILED to authorize the
ADMINISTRATION Administration to engage an architect for the
13-4 building design and application for the building

permit of a faculty housing building, pursuant
to the Strategic Financial Plan adopted on
November 6", 2012. The estimated fees will be
charged to the Plant and Development Fund.
The faculty housing building will be built
inside the Taichung campus, Bei-Twen District,
Ren-He section #1300-7.

A recommendation for the school year fees for the 2013-14 school year was presented by the
Finance Committee.

APPROVAL OF 2013-14 SCHOOL MOTION PREVAILED to accept the 2013-
FEES 14 school fees, as follows:
13-5

Entrance Fee (per year) NT$30,000

Tuition (per semester)-Taipei and Taichung
K - Grade 5 NT$170,010
Grades 6 -9 NT$185,850
Grades 10-12  NT$209,190

Tuition (per semester) — Kaohsiung campus
(same as 2012-13)

K — Grade 5 NT$167,500

Grades 6 — 9 NT$183,100

Grades 10-12  NT$206,100

Building Fee NT$17,500 per semester

Dorm Program Fee NT$162,180 per semester
Dorm Facility Fee NT$ 19,380 per semester
Food Stuffs NT$ 19,600 per semester

ELL Fee — (per semester)
Moderate NT$ 39,250
Significant NT$ 54,630
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There was an update on the Taichung property Trust Agreement Purchase.

APPROVAL TO AUTHORIZE MOTION PREVAILED to authorize the
ADMINISTRATION Administration to purchase 220.8175 ping of
13-8 land, formerly known as Lot #6-A (Taichung

Municipal City Lot #1156 of the Bei Twen
District, Ren He section) from WorldVenture
(formerly known as the Conservative Baptist
Foreign Mission Society). The funds are to
come from the Plant and Development Fund.
The price of the land will be determined in
accordance with Policy #4511 MORRISON
ACADEMY ASSOCIATION PROPERTY
TRUST AGREEMEMENTS.

There was a review of the Board Self-Assessment and Parent and Staff survey data. Three
groups met to discuss the results, then met as a whole to share findings and ideas for
improvement.

The 2012/2013 Board Goals were reviewed.

2012/2013 Board of Trustee Goals

1. Make a decision regarding the addition of grades 10-12 on the Kaohsiung and Taipei
campuses

Cultivate relationships between the Board of Trustees, Morrison staff, and parents
Continue to review and refine the Policy Manual

Update the Strategic Financial Plan

Implement a consent agenda for Trustee meetings

oo

A discussion ensued in order to identify which committee actions would generate progress
toward these goals. It was felt that the consent agenda has been implemented well and has
been beneficial.

Trustee Evaluation

Today’s meeting was evaluated. The I-pads have been a very useful tool for Board meetings.
The Trustees felt that the Board Chair should write a letter to Morrison’s constituency
regarding today’s decision on the addition of grades ten through twelve on the Kaohsiung and
Taipei campuses.

The meeting was closed in prayer at 2:50 p.m.

Respectfully Submitted,

Melody Penney
Board Secretary
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Policy Revisions
3613 SUPERINTENDENT - RESPONSIBILITIES AND DUTIES

Acting as the Executive Director for the Board of Trustees of Morrison Academy, the Superintendent shall be
responsible for the efficient management of the total operations of Morrison Academy, in accordance with the
laws and regulations of the Republic of China and Board-approved policies.

Duties shall include:

1. Seeking by personal example and precept to inspire students to Christian faith and living.

2. Staying abreast of research regarding curriculum development and staff development.

3. Serving as the primary advisor to the Board of Trustees and to work with the Board Chair to set the agenda
for all Trustee meetings.

4. Serving as a member of all Board-level committees designated in policy, a member of the System
Administrative Council, and on any other committees/task forces assigned by the Board of Trustees.

5. Ensuring that procedures are established and adhered to which are aligned with the policies established by
the Board of Trustees.

6. Ensuring that the School Improvement Plan supports the Board’s strategic plan.FacHitating-strategic-

7. Being responsible for the recruitment of all personnel.
8. Monitoring the supervision of all employees.
9. Monitoring System programs, instruction, accreditation, and committees.
10. Communicating frequently and appropriately with the major constituents of the school, i.e. parents,
students, staff, Trustees and Missions, regarding the operations of the school.
| 1/961/13

6440 STANDARDS OF CONDUCT

Morrison Academy is committed to the Word of God and its authority regarding all matters of Christian faith
and living. The school promotes Biblical standards of Christian conduct, including a loving and respectful
attitude toward God and others, honesty, respect for other's property, and high moral standards.

The Boarding Division reserves the right to determine the standards of conduct within which the boarding
students are expected to live while they are under its jurisdiction (See Policy # 6400 DORM JURISDICTION).
The following activities are prohibited:

* Profanity

* Provocative sexual behavior

* Premarital sex

* Promotion of or involvement in homosexual activities

* Possession or use of pornographic materials

* Promotion of or involvement in the occult

* Promotion or use of excessive violence

* Possession, use, or promotion of unauthorized controlled substances, illegal drugs, tobacco products, or
alcoholic beverages.

Involvement in any of these activities while under dorm jurisdiction (#6400 DORM JURISDICTION)eff
campus may result in dorm disciplineprebatien. Involvement in any of these activities while not under dorm
jurisdiction may result in dorm probation. (See Policy #6450 DISCIPLINE)

Sending or forwarding messages, photos, or images that violate this code of conduct via cell phone, computer,
or other digital devices is also prohibited. While under the jurisdiction of the Boarding Division, students may
not attend dances.

| 13421/13

Policy Deletion
| 5353 COMMENCEMENT AWARDS



