
MORRISON CHRISTIAN ASSOCIATION 

MORRISON ACADEMY 

BOARD OF TRUSTEES 
 

MINUTES 

 

 
March 19, 2013 (9:30 a.m.)       

Conference room, Taichung campus 

 

Trustees present:  Don Bettinger 

Peter Dodd 

Barry Owen (via Skype) 

Jeremy Hsu  

Isomi Saito 

Beverly McCrary 

Rob Riley 

Mark Dinnage 

 

 

Associate Trustees present: Jim Andrews 

Melody Penney 

Alicia Edwards 

David Eastwood 

 

 

Others present:   Tim McGill 

Michele Law 

Matt Strange 

Dan Robinson 

Seppie Myburgh 

 

 

 

 

Last Action:     13-8  
 

 

David Eastwood led Trustees in a devotion. Trustees had a praise and prayer time for 

Morrison administrators, staff, students and current needs. 

 

 

APPROVAL OF AGENDA 

13-9 

MOTION PREVAILED to accept the agenda, 

as presented. 
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APPROVAL OF  

CONSENT AGENDA 

13-10 
 

 

 

 

 

MOTION PREVAILED to approve the 

consent agenda, including the following 

resolutions: 
• approval of the January 22nd Minutes 
• acceptance of the Leadership Committee 

Minutes 
• acceptance of the Finance Committee 

minutes 
• acceptance of the Administrative reports, 

as written 
• acceptance of the Policy Committee 

minutes 
• approval of Doug Taylor as the 

commencement speaker 
• approval of the following policy 

revisions:  
• 3020 Christian Behavior And 

Professional Ethics 

• 3105 Hiring/Rehiring 

• 3110 Employment Of Expatriate 

Personnel 

• 3113 Divorce 

• 3131 Harassment – Employee 

• 3150 Volunteers 

• 3200 Employee Contracts 

• 3230 Resignation 

• 3400 Expatriate Employee Benefits 

• 3543 Records And Awards For Service 

• 3614 Superintendent - Terms Of 

Employment 

• 2010 School Organization 

• 5170 Educational Opportunities 

• 5205 Enrollment Limitations 

• 5235 Transfer 
• deletion of the following policies:  

• 3210 Contract Renewal 

• 3212 Plan of Assistance 

• 3510 Job Descriptions 

• 3520 Expatriate Employee Work Year 

• 3521 Work Day 

• 3522 Staff Meeting – Committee Work 

• 3523 Outside Responsibilities 

• 3525 Leaves and Absences 

• 3526 Home Service/Furlough 

• 3527 School Closure 

• 3529 Solicitations and Gifts 

• 3530 Professional Development 

• 3531 In-Service 

• 3532 Professional Publishing 

• 3540 Evaluation of Personnel 

• 3541 Personnel Records 
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The Administrators who were present answered questions regarding the Administrative 

reports. There was a time of prayer for these Administrators.  

 

Associate Trustee nomination  

The Leadership committee recommended that Cheryl Dunn be approved as an Associate 

Trustee for the 2013-2014 school year. 

 

 

APPROVAL OF ASSOCIATE  

TRUSTEE INVITATION 

13-11 

MOTION PREVAILED to invite Cheryl 

Dunn to serve as an Associate Trustee for 

the 2013 - 2014 school year. 

 

 

There was a discussion of policies # 1651 and policy # 5705, which relate to child abuse. 

These policies were reviewed. 

 

 

APPROVAL OF  

POLICY # 1651 CHILD ABUSE AND 

POLICY # 5705 CHILD ABUSE 

INVESTIGATIVE PROCESS 

13-12 

MOTION PREVAILED to approve 

revisions to Policy #1651 CHILD ABUSE, 

and Policy # 5705 CHILD ABUSE 

INVESTIGATIVE PROCESS, as presented.  

 

  

There was a discussion concerning the new track and pool design and the necessary building 

permit. The Finance Committee recommends that an architect be hired to facilitate this 

process. 

 

 

AUTHORIZATION  

TO ENGAGE AN ARCHETECT 

13-13 

MOTION PREVAILED to authorize the 

administration to engage an architect for the 

design of and application for the building 

permit of a track and a pool, pursuant to the 

Strategic Financial Plan adopted on 

November 6, 2012. The architect fees will be 

charged to the Plant and Development fund. 

The track and pool will be built inside of the 

Taichung Campus, Pei-Tun District, Ren-Ho 

section #1304. 
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2013- 2014 Budget 

APPROVAL OF THE 2013-2014 

BUDGET 

13-14 

MOTION PREVAILED to approve the 

2013-14 budget for the amount of 

NT$280,586,859, as presented. 

 

 

 

 

Governance Professional Learning Activity  

Trustees spent time reviewing and discussing the Board Effectiveness section of the Trustee 

Manual and practical ways of putting these principles into practice.  

 

 

Trustee Evaluation 

Today’s meeting was evaluated. Trustees were encouraged to keep each other accountable for 

meeting preparedness and Board effectiveness. 

 

The 2012/2013 Board Goals were reviewed. 

 

2012/2013 Board of Trustee Goals 

1. Make a decision regarding the addition of grades 10-12 on the Kaohsiung and Taipei 

campuses 

2. Cultivate relationships between the Board of Trustees, Morrison staff, and parents 

3. Continue to review and refine the Policy Manual  

4. Update the Strategic Financial Plan  

5. Implement a consent agenda for Trustee meetings 

 

A discussion ensued to identify progress made and committee actions which would generate 

continued progress toward these goals.  

 

The meeting was closed in prayer at 3:15 p.m. 

 

  

Respectfully Submitted, 

 

 

 

Melody Penney 

Board Secretary 


