MORRISON CHRISTIAN ASSOCIATION
MORRISON ACADEMY
BOARD OF TRUSTEES

MINUTES

October 4, 2013 (1:00 p.m.)
Conference room, Taichung System Services

Trustees present: Don Bettinger
Mark Dinnage
Peter Dodd
Jeremy Hsu
Beverly McCrary
Barry Owen
Isomi Saito
Rob Riley

Associate Trustees present: Cheryl Dunn
David Eastwood
Alicia Edwards
Melody Penney

Others present: Tim McGill
Brian Jones
Last Action: 13-20

Alicia Edwards led Trustees in a devotion regarding “Among us it must be different” and led
a time of prayer. We reviewed the Board of Trustee PH Meter as a method of accountability.

Peter Dodd reported on revisions to the Trustee Handbook.
APPROVAL OF AGENDA MOTION PREVAILED to accept the agenda, with

13-21 one change: 1.6 should be titled Trustee meeting
evaluation
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APPROVAL OF
CONSENT AGENDA
13-22

APPROVAL OF
BOARD GOALS
13-23

MOTION PREVAILED to approve the consent
agenda, including the following resolutions:
« approval of the May 21% Board Minutes
« approval of the June 12" Executive Committee
Minutes
 acceptance of Board Committee appointments
- acceptance of the Sept 5" Leadership Committee
Minutes
- approval of the 40™ anniversary celebration of
Morrison Academy-Kaohsiung in spring 2014
- acceptance of the Sept 23" Finance Committee
minutes
 acceptance of the Administrative reports, as
written

MOTION PREVAILED to approve the following
Board goals for the 2013-14 school year:
e Monitor and ensure the addition of grades 10 to
12 on the Kaohsiung and Taipei Campuses
e Cultivate relationships with staff, community
and students
e Evaluate how accountability is
reflected/addressed in policy
e Learn how to use “the six thinking hats” method
in decision making

Committees met to discuss goals for the 2013-14 school year.

APPROVAL OF FUNDS FOR A
HIGH SCHOOL BUILDING AT
MORRISON ACADEMY -
KAOHSIUNG

13-24

APPROVAL OF DA-YI
CONSTRUCTION COMPANY
CONTRACT

13-25

MOTION PREVAILED to authorize the
administration to allocate up to NT$27 million for a
high school building on the Kaohsiung Campus.
Funds are to come from the Plant and Development
Fund

MOTION PREVAILED to authorize the
administration to sign a contract with Da-Yi
Construction Company to build a high school addition
on the Morrison Academy — Kaohsiung campus

There was discussion regarding naming the MAK library. It was decided not to name the

library at this time.
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Trustee Meeting Evaluation
We enjoyed our time with the Morrison staff today during the PL meetings.
e Suggestion: either move the first Trustee meeting to the beginning of the retreat or
hold it at a separate time.

The meeting was closed in prayer at 3:21 p.m. by Don Bettinger.

Respectfully Submitted,

Mark Dinnage
Board Secretary



