MORRISON CHRISTIAN ASSOCIATION
MORRISON ACADEMY
BOARD OF TRUSTEES

MINUTES

November 19, 2013 (9:00 a.m.)
Taipei Campus

Trustees present: Don Bettinger
Mark Dinnage
Peter Dodd
Jeremy Hsu
Beverly McCrary
Barry Owen
Isomi Saito
Rob Riley

Associate Trustees present: Cheryl Dunn
David Eastwood
Alicia Edwards
Melody Penney

Others present: Tim McGill
Brian Jones
Matt Strange
Garett Freeman
Missy Basnett

Last Action: 13-25

Bev McCrary led Trustees in a devotion regarding unity in our diversity as a result of Christ
in us. We all must have the same attitude of Christ — thinking of others before ourselves in
order to serve. Then, Bev opened the meeting with prayer.

APPROVAL OF AGENDA MOTION PREVAILED to accept the agenda.
13-26
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APPROVAL OF MOTION PREVAILED to approve the consent
CONSENT AGENDA agenda, including the following resolutions:
13-27 + approval of the Oct. 4, 2013 Board Minutes

acceptance of the Administrative report, as
written
acceptance of the 2012-13 Independent Auditors
Report
authorization of the administration to pursue
continued joint accreditation with ACSI and
WASC
acceptance of the Nov 7™ Leadership Committee
Minutes
acceptance of the Nov 12" Policy Committee
Minutes
approval of the following policy revisions:

» 5352 Graduation Requirements

» 5532 Probation

« 2031 System Administrative Council

(SAC)

» 2040 Administrative Procedure Manuals
approval of the following policy deletion:

« 2022 Correspondence and Representation
acceptance of the Nov 5™ Finance Committee
minutes

The “Six Thinking Hats” method of analyzing a situation or problem was introduced. The
“Six Thinking Hats” method was used to assess the Taipei property situation.

APPROVAL OF MOTION PREVAILED to pursue leasing Linko

TAIPEI PROPERTY property for the future site of the Morrison Academy

13-28 Taipei Campus while continuing to explore the Guandu
option.

APPROVAL OF POLICY MOTION PREVAILED to approve the revision of

#5480 DANCE Policy #5480 Dance, as presented.

13-29

The Vision For Our Learners statements were discussed, and it was decided that creativity
should be included in these statements. The board would like the Policy Committee to make

these revisions.
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Trustee Meeting Evaluation
The Thinking Hats were a helpful method for discussing the Taipei property. This process
will potentially be utilized in future meetings.

The meeting was closed in prayer at 2:20 p.m. by David Eastwood.

Respectfully Submitted,

Mark Dinnage
Board Secretary
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5352 GRADUATION REQUIREMENTS
Twenty-four (24) units of high school credit are required for graduation. These credits shall
include the following:
0.5 credit of Bible for each semester enrolled in
the high school at Morrison Academy
4 credits of English
3 credits of Social Studies (required courses are:
World History, US History (or substitute), and
Government)
1.5 credits of Physical Education
2 credits of Science
3 credits of Mathematics
0.5 credit of Health
0.5 credit of Visual and Performing Arts
. ot .
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Students must be enrolled in a minimum of 3 credits each semester. Credits will be granted
on the basis of acceptable grades for class time spent. Any exceptions to this policy will be
made by the Principal with the Superintendent's approval.

3/4111/13

5532 PROBATION

In the event that a student fails to meet the stipulations for continuing enroliment (see Policy
#5351 CONTINUING ENROLLMENT), the Principal may choose to place the student on
probationary status for a specified period of time, normally no less than five weeks and no
more than nine weeks before a full review. Probationary status is to serve as an intermediate
step, prior to discontinuing a student's enrollment, in order to give the student an opportunity
to comply with the continuing enroliment stipulations. However, probation is not a mandatory
step before expulsientermination of enrollment. The student's probationary status will be
reviewed at the end of the specified period of time.

The Principal will document any such action and will inform the Superintendent when and
why a student is placed on or taken off of probationary status. Furthermore, the
parent/guardian will be notified verbally and in writing at the time their child is placed on
probation.

6/9711/13

2031 SYSTEM ADMINISTRATIVE COUNCIL (SAC)

System Administrative Council (SAC) shall be composed of the Superintendent, the
Principals, the Director of Curriculum and Professional Learning, the Director of Finance,
and the Director of Boarding Services. Other consultants may be asked to attend for input on
specific issues. No two members of SAC shall come from the same immediate family.
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Except in cases where the Superintendent specifically gives SAC the authority to decide and
act, SAC’s role is advisory to the Superintendent in the facilitation of Morrison Academy's
administrative functions at the system level. SAC-shal-be-advisory-to-the-Superintendent

/e AC-the-authority

-5/40611/13

2040 ADMINISTRATIVE PROCEDURE MANUALS
System-wide administrative procedures are established written guidelines which direct
operations and are in alignment with the policies of the Board of Trustees. These
administrative procedure manuals include, but are not limited to, finance, operations,
personnel, and instruction. These manuals are published/updated at least annually. The
Superintendent and/fer-SAC-approves administrative procedure changes prior to inclusion
and implementation.

1/0211/13

5480 SOCIAL-DANCING-DANCE

Morrison Academy does not permit any form of dance that is inconsistent
with Policy # 5400 STANDARDS OF CONDUCT. The Principal may allow
some forms of dance, with a focus on education, exercise, performance or
celebration. While on campus or at school authorized events, forms of
dance that are sexually provocative or promote exclusive pairing are

prolibited pesdsestendern o doos met oo neer o bosr cominl e

6/0311/13

Policy Deletion
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