MORRISON CHRISTIAN ASSOCIATION
MORRISON ACADEMY
BOARD OF TRUSTEES

MINUTES

March 25, 2014 (9:30 a.m.)
Taichung Campus

Trustees present: Mark Dinnage
Peter Dodd
Jeremy Hsu
Beverly McCrary
Barry Owen
Isomi Saito
Rob Riley
Don Bettinger

Associate Trustees present: Cheryl Dunn
David Eastwood
Alicia Edwards
Melody Penney

Others present: Tim McGill
Brian Jones
Matt Strange
Dan Robinson
Seppie Myburgh

Last Action: 14-07
Rhonda Shepherd led training on how to assess the financial report and ask good questions

Isomi Saito led Trustees in a devotional from Luke 23 regarding the time that Jesus was
carrying the cross to His crucifixion and saw the women weeping by the roadside. The object
of the women weeping was incorrect. He could see the future tragedies and suffering which
would be on the people of God. During this season of Lent, how much are we lamenting over
and repenting of our sins?

APPROVAL OF AGENDA MOTION PREVAILED to accept the agenda.
14-08
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APPROVAL OF MOTION PREVAILED to approve the consent
CONSENT AGENDA agenda, including the following resolutions:
14-09 « approval of the Jan. 21% , 2014 Board Minutes
+ acceptance of the Administrative report, as
written

« acceptance of the March 6™ Leadership
Committee Minutes
« acceptance of the March 18" Policy Committee
Minutes
» approval of the following revisions:
» Policy 1120 Responsibilities Of
Individual Trustees
» Policy 4130 Document Retention
» Policy 4253 Fund Raising for Morrison
Academy
» Policy 5205 Enrollment Limitations
« acceptance of the Feb 24™ Finance Committee

minutes
+ approval of Terry McGill as commencement
speaker
APPROVAL OF MOTION PREVAILED to approve the Budget of
BUDGET FOR 2014-15 290,359,812 for the 2014-15 school year.

14-10

APPROVAL OF TAICHUNG MOTION PREVAILED to approve the Taichung
CAMPUS PLAN Campus Plan.
14-11

Alicia led the Board in a discussion about board accountability questions as presented from
leadership which led to a discussion on confidentiality of board information.

APPROVAL OF ASSOCIATE  MOTION PREVAILED to invite Sarah Clemente to

TRUSTEE INVITATION serve as an Associate Trustee for the 2014-2015 school

APPROVAL OF ASSOCIATE  MOTION PREVAILED to approve Cheryl Dunn to
TRUSTEE serve as an Associate Trustee for the 2014-2015 and
14-13 2015-2016 school years.
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APPROVAL OF BOARD MOTION PREVAILED to approve Board officers for
OFFICERS ELECTION FOR  the 2014/15 school year as follows: Board Chair: Alicia
iglﬁﬁ Edwards, Vice Chair: Barry Owen, Secretary: Mark

Dinnage, and Treasurer: Beverly McCrary.

APPROVAL OF POLICY MOTION PREVAILED to approve policy 3020
REVISION Christian Behavior and Professional Ethics with
14-15 revisions

APPROVAL OF VFOL MOTION PREVAILED to approve VFOL revisions
14-16 as presented.

Alicia led a discussion regarding the pitfalls and benefits of changing the board size from 12
to 8. Looking at the current committees and structure, it was decided that no change is
recommended at this time.

The board used the six thinking hats method for revisiting the Taipei property discussion.

Trustee Meeting Evaluation

The board evaluated how we are doing with meeting our board goals. Leadership committee
shared about their lunch meeting with the student council.

We also discussed if there was adequate time spent on fiduciary vs. generative
responsibilities.

The meeting was closed in prayer at 3:30 p.m. by Rob Riley.

Respectfully Submitted,

Mark Dinnage
Board Secretary
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1120 RESPONSIBILITIES OF INDIVIDUAL TRUSTEES

Trustees, upon election to the Board, take on certain duties and obligations as individual
Trustees which include the following:

1. To inspire students and staff, by personal example, in Christian faith and living_and to
model Christian Behavior and Professional Ethics as stated in Policy #3020.
2. To familiarize themselves with the policies of the Board, administrative procedures
and at least the past two years of Board meeting records.
To respect the confidentiality of privileged information vouchsafed to a Trustee.
To work through the Board Chair in dealing with Board-related issues.
To refer complaints and questions through the proper administrative channels,
abstaining from individual action.
6. To notify the Board Chair when unable to attend regularly scheduled meetings. If
securing a substitute, the Trustee must:
1. notify the Board Chair prior to the meeting
2. provide his/her substitute with all of the material for the current meeting and
the minutes from the meetings earlier in the school year
3. ask the substitute to read the Boardmanship Section of the Trustees Handbook.
To participate on Board-assigned committees.
To pray regularly for the school.
To be a positive ambassador for the school.
0 To publically support the decisions of the Board.

ok w

SHL3/14
4130 DOCUMENT RETENTION

Morrison Academy shall maintain clear standards of document retention stated in the
Administrative Procedures Manual.

Upon any indication of an official investigation of Morrison Academy and/or its personnel by
any governmental entity, related document destruction shall be suspended immediately until_
at least seven years after an-the investigation has been completed (See also Policy #5705
CHILD ABUSE).

12 3/14
4253 FUND RAISING FOR MORRISON ACADEMY

Purpose
Funds may be raised and donations accepted for specific Board approved purposes of
Morrison Academy. Approved purposes may include:

1. capital and equipment
2. development and facility improvements
3. instructional and co-curricular resources
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4. subsidized programs, such as dorms or satellite schools
5. student financial aid and scholarships

Donations will be accepted only for purposes that fit the needs and plans of Morrison
Academy.

Guidelines

1. Donations will be accepted only from individuals, organizations or groups that would
not compromise, or give the appearance of compromise, to the Christian standing of
Morrison Academy or to its reputation.

2. Donations will carry no promises of special treatment or a preferential treatment with
respect to admissions.

3. Fund raising will be done in a way that does not draw attention away from the main
purposes of the school.

4. All fund raising costs will be funded through the operating budget. Donations will be
allocated entirely to the designated fund raising project.

5. Fund raising materials will be absolutely truthful and accurate. There will be no
material omissions or exaggerations of fact or use of misleading photographs.

6. Coercive or manipulative tactics will not be employed. Public recognition of donors
will be done equally without respect to the amount of the donation. Donors may
remain anonymous. Donation records will not be shared or sold to other organizations
or individuals.

7. Gifts of appreciation, such as plaques or books, may be given as appreciation for a
donation.

8. A building, room or program may be named after or dedicated in honor of an
individual or organization that has made a major investment in that project, or
significant service contributions to Morrison Academy or the cause of Christ. Where,
due to change in circumstances, association with the individual or organization may
be deemed to be in conflict with the values of Morrison Academy the Board may
authorize the removal of the name from the building, room or program. Naming a
building, room or program for an individual employee may not occur until at least
three years after an employee has left the school. Recommendations for such
dedications are to be submitted to the Leadership Committee, which may bring the
recommendation to the Board of Trustees for final approval.

9. Upon recommendation from the Leadership Committee, the Board may approve a
name for a restricted endowment fund in excess of NT $300,000.

Approval and Supervision

Fund raising projects and the acceptance of donations under NT$400,000 will be approved by
the Principal in consultation with the Superintendent. The Principal or his designee will
supervise the fund raising.

Fund raising projects and the acceptance of donations in excess of NT$400,000, but under
NT$1,000,0002,500,000 will be approved by the Superintendent. The Superintendent or his
designee will supervise the fund raising.
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Fund raising in excess of NT$1,000,0002,500,000 and capital campaigns shall be
recommended by the Superintendent and approved by the Board Finance Committee and the
Board. The Superintendent or his designee will supervise the fund raising.

31/14
5205 ENROLLMENT LIMITATIONS

Enrollment in Morrison Academy is restricted to students that meet the ROC requirements
for enrollment in international schools.

The Board shall set enrollment limits according to the space available in the physical plant, as
well as other considerations which will protect the integrity of the school's primary purpose
of educating the children of missionaries throughout Taiwan.

Morrison System: a minimum of 30% of the students in the Morrison system shall be the
children of missionaries and Christian workers, as defined in Policy # 1613 MISSIONARY
and Policy # 1614 CHRISTIAN WORKER.

During any school year in which the number of missionary and Christian worker’s children
on any campus falls below 20%, the Superintendent must present a report to the Board of
Trustees by the second Board meeting of the fiscal year. This report should provide evidence
that each campus which falls below these enroliment minimums contributes to the fulfillment
of the position statements of Morrison Academy. The report will include, but is not limited to
the following:

1. A projection of the number of missionary and Christian worker’s children which are
likely to be enrolled in the coming years

Evidence to show that the Christ-centered culture is not adversely affected
Evidence of the strategic impact of the campus on mission outreach in Taiwan
Strategic rationale for maintaining the current enroliment

Effect on the overall system

arwn

Following this report, the Board will take appropriate action.

Grade Level Enrollment Limits
Enrollment in each grade level shall be maintained within the following limits:

Grade Level Maximum Size Minimum Size LN and ELL Students
Kindergarten 20 students 8 students 50%
First Grade 22 students 9 students 40%
Second Grade 23 students 9 students 40%
Third Grade 24 students 10 students  30%
Fourth - Fifth Grade 25 students 10 students  30%
Sixth - Eighth Grade 25 students 10 students  20%
Kaohsiung 9th — 12th Grades 25 students 5 students 10%


http://wiki.mca.org.tw/doku.php?id=policy_manual:1000_board_of_trustees#missionary
http://wiki.mca.org.tw/doku.php?id=policy_manual:1000_board_of_trustees#christian_worker
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Taichung 9th Grade 45 students 5 students 10%
Taichung 10th — 12th Grades 65 students 5 students 10%

The addition of Grades 10-12 in Kaohsiung, and the proposed future addition in Taipei, is
intended to provide parents and students a choice of quality, biblically integrated high school
programs offered in Kaohsiung, Taichung and Taipei. Grade Level Enrollment Limits are
established in order to preserve the Christian ethos in student peer culture so as to be in line
with our position statements.

In split grade level classrooms, Grades 1-8, classes shall be limited to a maximum of 20
students. In multi-level (three or more grade levels) classrooms, Grades 1-6, classes shall be
limited to 12 students. Kindergarten through Grade 8 shall be limited to one section per grade
level on each campus.

These enrollment limits may be exceeded in order to include additional newly enrolled
children of missionaries. Enrollment shall be brought back in line as soon as possible by
normal attrition. The Superintendent, after consultation with or upon request from a Principal,
may make an exception to these Grade Level Enrollment Limits. The Superintendent shall
report all exceptions at a meeting of the Board of Trustees.

31/14
3020 CHRISTIAN BEHAVIOR AND PROFESSIONAL ETHICS

Morrison Academy is committed to the Word of God and its authority regarding all matters
of Christian faith and living. Morrison Academy employees are expected to conduct
themselves in a way that will reflect the biblical perspective of integrity and morality,
personally and professionally at all times. Employees are expected to adhere to the laws of
Taiwan.

An employee is expected to demonstrate:

o love for others

« adesire to develop trusting relationships with students

e acommitment to evangelism, discipleship, and Christian service

« respect for all individuals, regardless of race, gender, denomination or religion

e ateachable spirit

o awillingness to live contentedly under authority, including submission to policies and

procedures

e honesty

o fairness and justice

« confidentiality

e sensitivity and discretion in regard to potentially offensive public behavior, such as:
o use of tobacco,
o use of alcoholic beverages,
o offensive language,
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o immodest attire,
o _media choices

e A commitment to openness and accountability to God in healthy spiritual
relationships through:
o __Encouraging each other
o Confessing sin to each other
o__Intentionally sharpening each other
o Bearing one another’s burdens

The following activities are prohibited:

e profanity

e possession or use of pornographic materials

e promotion or involvement in the occult

o propagation of beliefs that conflict with the Morrison statement of faith
e promotion or use of excessive violence

e possession, use, or promotion of unauthorized controlled substances or illegal drugs
e drunkenness

« abusive behavior

e harassment (See Policy #1650 HARASSMENT)

o child abuse (See Policy #1651 CHILD ABUSE)

« unbiblical sexual behavior, as defined below.

Based upon the teaching of the Bible that marriage between husband and wife is a sacred
institution, and sexual conduct is to be within the context of marriage alone, Morrison
Academy believes abstinence from other sexual conduct to be required by Scripture.
Personnel are not only expected to abstain from premarital, extra-marital, and homosexual
forms of sexual conduct, but also from provocative sexual behavior that falls short of biblical
purity. Furthermore, the school holds to a standard that marriage is a covenant and that
divorce should not be condoned. In the case of an employee who divorces or separates while
employed by Morrison Academy, continuing employment will be considered on the basis of
the circumstances of the divorce or separation.

When a violation of this policy is suspected, the Superintendent, at his discretion, may place
the employee on a leave of absence. If an investigation confirms that a violation has taken
place, the Superintendent may discipline the employee by placing a letter of reprimand in the
employee’'s file, or other action deemed appropriate. In cases of a confirmed violation of a
serious nature, the Superintendent, in consultation with the Board of Trustees and the
employee’s supporting mission, may require counseling, probation, or the termination of
employment.

3/143

Vision For Our Learner (VFOL)

A maturing Morrison student will be a:

e Spiritual discerner


http://wiki.mca.org.tw/doku.php?id=policy_manual:1000_board_of_trustees#harassment
http://wiki.mca.org.tw/doku.php?id=policy_manual:1000_board_of_trustees#child_abuse
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Effective Communicator
Critical and creative thinker
Life-long learner

Moral and ethical citizen

Steward-of-quality-of-lifeWise and Responsible Steward

Revised by the Board of Trustees

Januany2tMarch 25, 2014




