SAC Meeting Notes
November 8, 2023 9:00-3:00
Support Services

Present: Zac Sawyer, Julie Heinsman, Matt Sawatzky, Christina Stowers, Scott Finch, Dan Kim,
Alicia Edwards (virtually in the a.m.)

Accountability, Prayer, & Campus Reports:
We prayed for campus needs.

Professional Development
We reflected on these sections of Dare to Lead -
Part 1: Rumbling with Vulnerability, Section 5 and Part 2: Living into Our Values

SWA (School Wide Assessments) Data -
We were reminded of the importance of data decision questions to guide our use
of data.
We discussed the use of the Practicing Faith Survey with freshmen in the spring.
Jeff Sheppard presented the DAP survey which we will administer in January.

2023-24 ELL and Library Task Forces
e Library Media TF
e ELL Task Force
e Math TF Recommendations for next year

Meetings Dates
e Vida - After a robust discussion of the value, strengths, limitations, and challenges
of the VIDA program we decided to continue to put two VIDA conferences on
next year's calendar.
e No Activity Weekends - SAC decided to remove no activity weekends from
procedure and future planning. The Dorm will continue to assign weekends when
the dorms will be closed.

Midterm Accreditation visit - Representatives from ACSI and WASC will visit Jan. 22-25

Custom Emojis - SAC decided to turn off custom emojis in Google Chat for all students
but leave it on for teachers. Student-created emojis will be removed. Principals will be
notified of inappropriate emojis.

Sub-pay Discussion - We discussed some guiding principles regarding sub-pay. We were
encouraged to be consistent as well as careful not to double-pay staff.

2024-25 Budget Snapshot / Goals - Budget planning for next year was introduced.

Procedure Updates
205 Library Media
243 Class/Course Size
405 Calendar Development
817 Dormitory Parent



https://practicing.faith/about/
https://www.search-institute.org/surveys/choosing-a-survey/dap/
http://wiki.ma.org.tw/doku.php?id=procedures_manual:200_instruction_student#library_media
http://wiki.ma.org.tw/doku.php?id=procedures_manual:200_instruction_student#class_course_size
http://wiki.ma.org.tw/doku.php?id=procedures_manual:400_operations#calendar_development
http://wiki.ma.org.tw/doku.php?id=procedures_manual:800_job_descriptions#dormitory_parent

